PROCEEDINGS OF THE COUNTY BOARD

State of Minnesota
County of Kanabec}
Office of the County Coordinator

August 15, 2007

The Kanabec County Board of Commissioners met at 9:00am on Wednesday, August 15,
2007 pursuant to adjournment with the following Board Members present: Kim Smith, Kathi
Ellis, Jerry Nelson, Kevin Troupe and Les Nielsen.

The Chairperson led the assembly in the Pledge of Allegiance.

Action #1 - It was moved by Kim Smith, seconded by Jerry Nelson, and carried
unanimously to approve the agenda with the following additions:
a. Remodeling approval
b. Refill nurse vacancy

Action #2 - 1t was moved by Jerry Nelson, seconded by Kevin Troupe, and carried
unanimously to approve the minutes of the August 8, 2007 County Board meeting as corrected:
show Commissioner Nelson as present at the Public Health Board.

Action #3 - It was moved by Les Nielsen, seconded by Jerry Nelson, and carried
unanimously to recess the board meeting at 9:04am to a time immediately following the Human
Service Board.

The Kanabec County Human Service Board met at 9:05am on Wednesday, August 15,
2007 pursuant to adjournment with the following Board Members present: Kathi Ellis, Les
Nielsen, Kim Smith, Jerry Nelson, and Kevin Troupe. Health & Human Service Director Wendy
Thompson presented the Human Services agenda. Items discussed included the budget, staffing,
finances, and other agency business. Also present was Michael Keller, MA, LP, Clinical
Director—Crisis Service, Five County Mental Health.

Action #HS4 - It was moved by Les Nielsen, seconded by Jerry Nelson, and carried
unanimously to approve the agenda of the Human Service Board as presented.

Michael Keller presented information about the Five County Mental Health Regional
Crisis Services.

Action #HS5 - It was moved by Jerry Nelson, seconded by Kevin Troupe, and carried
unanimously to approve the following resolution:

Resolution #HS5 - 08/15/07



MFIP Contract

WHEREAS Kanabec County contracts for Diversionary Work Program Services
as required by the Minnesota Family Investment Program, and

WHEREAS the current two year contract with Central Minnesota Jobs and
Training expires on December 31, 2007,

BE IT RESOLVED to authorize the Health & Human Service Director to release
a Request for Proposal for Diversionary Work Program Services for the time period
January 1, 2007 through December 31, 2009, subject to final review before release by the
Board Chairperson of board-suggested revisions.

Action #HS6 - It was moved by Kevin Troupe, seconded by Jerry Nelson, and carried
unanimously to approve payment of 155 claims totaling $171,242.83 on the Welfare Fund.

Action #HS7 - It was moved by Kim Smith, seconded by Les Nielsen, and carried
unanimously to adjourn the Human Service Board at 10:25am to meet again on Wednesday,
September 19, 2007 at 9:05am.

The meeting of the Kanabec County Board of Commissioners resumed.

10:25am — Marie Angstrom with the Fair Board met with the County Board to discuss
their activities and present their request for the 2008 budget. The information was taken under
advisement.

10:34am — Dale Hawkins with the Ogilvie Museum met with the County Board to
discuss their activities and present their request for the 2008 budget. The information was taken
under advisement.

10:45am - County Attorney Amy Brosnahan met with the County Board to discuss her
proposed 2008 budget and an Extension Memorandum of Agreement.

11:08am - The Chairperson then called for public comment three times.

11:09am - The Chairperson closed public comment. The board resumed discussion of the
proposed Extension Memorandum of Agreement.

11:27am — The board took a five minute break.

11:36am — County Assessor Dan Weber met with the County Board to present his
proposed 2008 budget. The board took the proposal under advisement.



Each commissioner gave a report of the activities of the Boards and Committees in which
they participate.

11:50am - Information Systems Director Jessie Kehn met with the County Board for her
annual performance review.

Action #8 — It was moved by Kevin Troupe, seconded by Jerry Nelson, and carried
unanimously to approve the following resolution:

Resolution #8 - 08/15/07

WHEREAS the Personnel Director has presented the board with a regular annual
performance evaluation for a Kanabec County Department Head;

BE IT RESOLVED to close the meeting at 11:52am pursuant to the Open

Meeting Law, Minnesota Statute §13D.05, subd. 3 to evaluate the performance of
Information Systems Director Jessie Kehn.

12:20pm — Chairperson re-opened the meeting

Action #9 — It was moved by Jerry Nelson, seconded by Kim Smith, and carried
unanimously to approve the following resolution:

Resolution #9 - 08/15/07

WHEREAS the board has evaluated the past year’s job performance of
Information Systems Director Jessie Kehn, and

WHEREAS the board has discussed its findings with Kehn;

BE IT RESOLVED that the board finds her performance to be satisfactory.

12:20pm — Keith Simar with Minnesota Department of Natural Resources met with the

County Board to discuss matters concerning using state land for ATVs. No action was taken at
this time.

12:45pm — County Engineer Greg Nikodym met with the County Board to discuss
matters concerning the Highway Department.



Action #10 - It was moved by Kim Smith, seconded by Jerry Nelson, and carried
unanimously to approve the following resolution:

Resolution #10 - 08/15/07

WHEREAS funds were approved in the 2007 budget for the purchase of a
tandem truck, and

WHEREAS the County Engineer recommends that those funds instead be used to
purchase a motor grader.

BE IT RESOLVED to purchase a 2007 JD 770D from RDO Equipment Co. at a
price of $146,063.15 with a trade-in or $199,313.15 without trade-in.

Action #11 — It was moved by Jerry Nelson, seconded Kevin Troupe, and carried
unanimously to approve the following resolution:

Resolution #11 - 08/15/07

WHEREAS the Highway Department has a surplus 1996 John Deere 770 BH
motor grader, and

WHEREAS the County Engineer has requested approval to accept bids for the
sale of this surplus equipment.

BE IT RESOLVED to authorize the County Engineer to accept bids for sale of
one 1996 John Deere 770 BH motor grader.

BE IF FURTHER RESOLVED that the minimum acceptable bid shall be not
less than $53,250.

Action #12 — It was moved by Les Nielsen, seconded by Kim Smith, and carried
unanimously to approve the following resolution:

Resolution #12 - 08/15/07

Private Application of Dust Control

WHEREAS dust on gravel roads is a concern for many property owners residing
in Kanabec County, and

WHEREAS there are several products available to reduce dust when applied to
the gravel road surface, and



WHEREAS some of these products may have negative impacts on the road, and

WHEREAS it is prohibited by MN Statute 160.2715 for individuals to alter any
area within the public right-of-way without approval from the road authority.

BE IT RESOLVED that the Kanabec County Board of Commissioners approves
allowing property owners to apply dust control treatments to road segments if approval of
the application and chemical used is obtained from the County Engineer in writing prior
to the application.

BE IT FURTHER RESOLVED that the application is at the expense of the
property owner, and

BE IT FURTHER RESOLVED that the County Highway Department retains
the right to maintain the road as necessary for the safety of all users of the road segment,
and

BE IT FURTHER RESOLVED that if the treatment is damaged, reduced, or
eliminated due to the maintenance performed under the direction of the County Engineer,
that the County will not be responsible for any costs associated with the original
application or re-application of the treated area.

Commissioners continued giving reports of the activities of the Boards and Committees
in which they participate.

Action #13 - It was moved by Kevin Troupe, seconded by Les Nielsen, and carried
unanimously to approve the following resolution:

Resolution #13 - 08/15/07

Law Enforcement Assistant Reevaluation Result

WHEREAS the board did by Resolution 15-07/11/07 refer the position of Law
Enforcement Assistant to the pay plan consultant for review, and

WHEREAS the board has been presented with the results of that study;

BE IT RESOLVED to accept the following ranking for the “Law Enforcement
Assistant” position, which results in Pay Range 5:

Category Rank Points
Qualifications 923 52
Decisions d9 29
Problem Solving p6 31
Relationships ri3 48




Effort A eab 4
Effort B ebll 12
Hazards h2 5
Environment n5 8
TOTAL POINTS 189

and,

BE IT FURTHER RESOLVED that this change is effective January 1, 2008.

Action #14 — It was moved by Les Nielsen, seconded by Kevin Troupe, and carried
unanimously to approve the following resolution:

Resolution #14 - 08/15/07

Civil Process Coordinator Reevaluation Result

WHEREAS the board did by Resolution 16-07/11/07 refer the position of Civil
Process Coordinator to the pay plan consultant for review, and

WHEREAS the board has been presented with the results of that study;

BE IT RESOLVED to accept the following ranking for the “Civil Process
Coordinator” position, which results in Pay Range 7:

Category Rank Points
Qualifications 033 63
Decisions d16 36
Problem Solving p10 41
Relationships ri3 48
Effort A eads 4
Effort B eb10 8
Hazards h17 13
Environment n13 13

TOTAL POINTS 226

and,

BE IT FURTHER RESOLVED that this change is effective January 1, 2008.

Action #15 — It was moved by Kevin Troupe, seconded by Les Nielsen, and carried
unanimously to approve the following resolution:

Resolution #15 - 08/15/07

Resolution to Approve Job Description



WHEREAS Kanabec County Policy P-117, 111.A. calls for a reevaluation of all
county job classifications on a five year rotation, and

WHEREAS the position of Civil Process Server/Transport Person is on the
rotation schedule for 2007, and

WHEREAS the County Sheriff has submitted an updated job description and
position questionnaire, and

WHEREAS the board has examined and evaluated the updated information, and

WHEREAS the board finds that the updates are largely clarifications rather than
changes;

BE IT RESOLVED that it is the decision of the board to accept and approve the
proposed changes in the job description, but that the changes in the job are not sufficient
to warrant further review by the salary consultant and the position will retain its current
rankings.

1:55pm — The board took a five minute break.

2:00pm — Health & Human Service Director Wendy Thompson returned to the meeting
to discuss the proposed 2008 budget.

Action #16 — It was moved by Les Nielsen, seconded by Kim Smith, and carried
unanimously to approve the following resolution:

Resolution #16 - 08/15/07

Remodeling

WHEREAS the board did direct the County Coordinator to solicit quotes for
minor remodeling in the Public Service Building, and

WHEREAS quotes were received as follows:
K & H Construction $4,950.00
Curt Haeg Construction $3,100.00
Harvest Home Builders $3,000.00

BE IT RESOLVED to accept the low quote of $3,000.00 from Harvest Home
Builders and authorize the work to proceed.

Action #17 — It was moved by Jerry Nelson, seconded by Les Nielsen, and carried
unanimously to approve the following resolution:



Resolution #17 - 08/15/07
ORDER OF THE BOARD

WHEREAS there is a vacancy in the position of Public Health Nurse, and
WHEREAS the board desires to refill this vacant position;

BE IT RESOLVED that the County Board authorizes Health & Human Service
Director Wendy Thompson and the County Personnel Director to hire a Public Health
Nurse at 24-32 hours per week to refill the vacant position at Step A, Range 11 of the pay
plan which is $18.13 per hour + a $2.00 per hour market adjustment or the rate set by rule
for internal promotion

3:15pm - Environmental Services Director Teresa Bearce met with the County Board to
present her 2008 proposed budget. The board took the proposal under advisement.

Action #18 - The meeting was adjourned by Chairperson Ellis at 3:38pm to meet in
regular session on Wednesday, August 22, 2007 at 6:30pm.

Signed

Chairperson of the Kanabec County Board of Commissioners,
Kanabec County, Minnesota

Attest:

Alan B. Peterson, Kanabec County Coordinator
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