PROCEEDINGS OF THE COUNTY BOARD

State of Minnesota }
County of Kanabec
Office of the County Coordinator

February 11, 2009

The Kanabec County Board of Commissioners met at 9:00am on Wednesday, February
11, 2009 pursuant to adjournment with the following Board Members present: Kim Smith, Kathi
Ellis, Roger Crawford, Kevin Troupe and Les Nielsen.

The Chairperson led the assembly in the Pledge of Allegiance.

Action #1 - It was moved by Kim Smith, seconded by Roger Crawford, and carried
unanimously to approve the agenda with the following additions:
a. Training
b. Subscription software

Action #2 — It was moved by Roger Crawford, seconded by Kevin Troupe, and carried
unanimously to approve the January 14, 2009 minutes of the Kanabec County Board of
Commissioners as presented.

Action #3 — It was moved by Kevin Troupe, seconded by Kim Smith, and carried
unanimously to approve a Consent Agenda including all of the following actions:

Resolution #3a — o02/11/09
SCORE CLAIMS

WHEREAS the board has been presented with claims for recycling
efforts to be paid from SCORE Funds, and

WHEREAS these claims have been reviewed, tabulated and approved by
the Kanabec County Solid Waste Officer, and

WHEREAS SCORE Funds appear adequate for the purpose;

BE IT RESOLVED to approve payment of the following December,
2008 claims on SCORE Funds:

Quality Disposal $685.30
Knife Lake Sanitation $1,992.00
Arthur Township $400.00
TOTAL $3,077.30




Resolution #3b = o02/1/09
Knife Lake Improvement District Claims

WHEREAS the Kanabec County Board of Commissioners have been
presented with a request to pay a claim on Knife Lake Improvement District
funds, and

WHEREAS the request was accompanied by an invoices and verification
in the Knife Lake Improvement District Board minutes of January 10, 2009, and

WHEREAS the Knife Lake Improvement District has sufficient funds on
hand to cover these claims;

BE IT RESOLVED to pay the following claims:
Kassie Norby $62.50
Dan Crowell $14.00

Resolution #3c¢ - 02/11/09
Transit Claims

WHEREAS the Transit uses volunteer drivers for many public purposes, and

WHEREAS these drivers are reimbursed for incurred expenses in accordance
with County Policy and public law, and

WHEREAS the Transit Department Manager recommends the following driver
expense claims for reimbursement, all of which are properly documented;

BE IT RESOLVED to pay the following claims on Transit Funds:

DRIVER AMOUNT
Beverly Gustafson $77.00
Annette Majeski $220.55
Millie Laska $386.44
Karen Loken $145.20
David Wiitala $120.25
Betty Geisthardt $454.62
Charlyne Grant $1717.25
Bob Hoefert $1284.95
Bill Hood $478.70
Roger Horman $220.00
Willard Landreville $972.04




Ted Lindgren $653.29
Karen Luberda $349.45
Mary Lou Moriarity $354.65
Gary Nelson $676.50
Linda Nelson $588.80
Jean Newgard $276.77
Barb Peterson $504.90
Rollie Pieper $1363.00
Sy Tadych $685.43
Vonda Terpstra $101.75
Barb Maul $160.05
Dave Hebeisen $3523.21
Joy Morrell $1175.00
Marge Tadych $62.15
Ray Zamora $2057.29
Ronette Nelson $254.15
Shirley Harff $257.00
Steve Mclllhargey $347.05
Total $19467.44

Action #4 - It was moved by Les Nielsen, seconded by Kim Smith, and carried
unanimously to approve the following paid claims:

Ann Lake Twp 1,500.12
Arthur Twp 3,547.24
Bieniek, Robert 433.50
Braham Public Schools 4,677.92
Brunswick Twp 2,737.69
Cardinal Health 306.75
City of Grasston 14.25
City of Mora 4,168.29
City of Mora 2,045.77
City of Ogilvie 4,182.83
City of Quamba 202.09
Comfort Twp 2,980.47
Commissioner of Transportation 100.00
East Central Energy 98.94
East Central Reg Dev Comm 370.94
East Central Reg Dev Comm 11.89
East Central School District 1,935.18
EBSC 1,357.00
Ford Twp 2,548.50

GMCU 1,386.26



Grass Lake Twp

1,998.95

Haybrook Twp 510.21
Hillman Twp 957.70
Hinckley Finlayson Schools 1,540.60
Humana Dental 4,199.98
Isle Public Schools 1,094.07
Jones, Lisa 211.00
Kanabec Co Auditor 4,500.00
Kanabec Co Auditor 1,260.00
Kanabec County 14,190.30
Kanabec Twp 1,643.76
Knife Lake Twp 1,252.07
Kroschel Twp 549.41
MCIT 288,819.00
Milaca Public Schools 540.81
MN Dept of Finance 4,257.00
MN Dept of Health 787.50
MN Dept of Veterans Affairs 19,607.53
MN Energy Resources Corp 1,575.02
MN Energy Resources Corp 8,208.04
MN Mutual Life Ins 312.30
Mora Municipal Utilities 9,765.52
Mora Public Schools 37,697.63
Mora Public Schools 1,174.07
Northstar Access 899.27
Ogilvie Public Schools 31,320.16
Peace Twp 3,060.31
Pine City Public Schools 64.24
Pomroy Twp 1,929.93
Postmaster 244.00
Ratwik, Roszak & Maloney 3,000.00
Rudquist, Barbara 136.00
Rural Cellular Corp 1,353.88
Southfork Twp 1,509.66
TDS Metrocom 259.88
Treasurer, Kanabec County 86,705.00
Whited Twp 584.58
Total 572,325.01

Action #4 — It was moved by Kim Smith, seconded by Kevin Troupe, and carried
unanimously to approve payment of the following claims on the funds indicated:

Revenue Fund



Ace Hardware
Ace Hardware
Ace Hardware

Advanced Wireless Solutions

Akkerman's Repair
AMC

American Institutional Supply
American Solutions for Business

AmeriPride
AmeriPride
AmeriPride

Anderson Brothers Garage

Anderson, Jeff
Anderson, Karen
Andres, Christine
Arens, Kayle
Armstrong, Becci

Arrowhead EMS Assoc

Auto Value

Auto Value

Auto Value

Auto Value

Backen, Eko

BCA

Bearce, Teresa
Bernhardt, Maria
Biever, Laurie
Billings Service Inc
Bob Barker

Bos, Joel

Briggs

Bryant, Donna
Burski, Kathy
Cadotte, Britta
Cassman, Deb
Centerpoint Energy
Central Fleet Service
Central Heating & Air
Central Heating & Air
Champ Software
City of Milaca
Coborns

Coborns

12.76
1.60
56.85
49.99
107.61
175.00
123.83
771.18
346.70
96.63
50.74
551.44
4.00
264.00
221.66
25.30
19.25
225.00
9.08
9.89
59.84
12.77
339.30
325.00
77.44
204.60
229.90
1,481.13
89.80
44.50
491.07
1,597.50
72.60
80.00
315.15
163.00
358.36
480.00
1,208.99
9,136.53
28.03
15.95
27.62



Coborns Pharmacy
Coborns Pharmacy
Cooper, Denise

Cooper, Denise

CPS

Crawford Supply Co
Creative Marketing Concepts
CTC

D&T Ventures

D&T Ventures

Dalco

Dalco

Dandelion Floral
Davidson Reporting
Deaton's Mailing Systems
Don's Auto & Towing
DVS Renewal

East Central Electric

East Central Regional Juvenile

Center

E Central Regional Juvenile Center

East Central Regional Library
East Central Water Testing
East Central Water Testing
EBSC

EG Rud & Sons

Ehlers & Associates
Elfstrum, Brenda

ERA Laboratories

Fairview Pharmacy Services
Felger, Karen

Felland, Becky

Fesonke, Lew

Florida Micro

Frank Madden & Assoc
Frontier

Frontier Communications
Garcia, Tim

Glen's Tire

Grainger

Granite Electronics

Granite Electronics
GreatAmerica Leasing Corp

347.78
38.55
12.60
10.88

423.32
29.52
93.75

4.77

500.00

578.81
94.76
20.58
38.68

310.00

421.74

371.69

160.00

137.00

398.00
13,469.26
79,343.50

35.00
35.00
50.00
1,800.00
1,275.00
455.40
30.50
2.00
268.79
65.45
192.50
13.68
99.00

731.92

268.99

192.50

33.08
67.24
78.68
1,375.00
999.00



Gunderson Motors
Hannu, JoAnn

Hasler Inc

Henderson, Paul

Hohn's Auto Body
Holiday Gas

Homan, Roger

Hospice Minnesota
Hospice Minnesota
Howard, Carey

Human Relations Media
Image Office Service
Indianhead Specialty
Industrial Health Services
Ivans

Janousek, Robin

Jim's Locksmithing

JP Window Fashions
July Business Services
Juricich, Lavell

Kanabec Co Commission on Aging
Kanabec Co Env Services
Kanabec Co Hwy Dept
Kanabec Co Hwy Dept
Kanabec Co Hwy Dept
Kanabec Co Hwy Dept
Kanabec Co IS

Kanabec Co IS

Kanabec Co Public Health
Kanabec Co Public Health
Kanabec Hospital
Kanabec Hospital
Kanabec Publications
Kanabec Publications
Kanabec Publications
Kanabec Publications
Kanabec Publications
Kastenbauer, Paul

Keefe Supply Co

Knife Lake Sports
Knutson, Dr James
Koch's Hardware

Lenny's Service

184.33
225.50
843.48
22.00
3,054.16
7.01
553.85
237.00
225.00
14.85
104.96
71.38
70.45
337.85
60.71
11.55
26.60
72.50
1,333.00
15.00
160.00
12,500.00
70.35
52.18
66.36
325.15
164.24
37.28
10.00
5,565.01
3,736.70
2,090.00
43.00
47.84
786.90
201.29
15.34
10.00
254.48
164.00
313.00
11.09
30.40



Loren, Joe

Luberda, Karen
Marco

Marco

Marco

Marco

Marco

Martel Electronics
Martel Electronics
Martin, Bill

Matthew Bender
Maul, Barb

MCCC

MCCC

McFadden, Barb
MCHRMA

MCIT

MCIT

Medicare Part A
Mike Nelson's Auto Glass
Milaca Supervalu
Mille Lacs SWCD
Mills Motor Inc

MN Dept of Revenue
MN Legal Register
MN Monitoring

MN Monitoring

MN Public Transit Assn
Moore Medical

Mora Police Dept
Mora Public Schools
Mora Public Schools
Nelson, Danna

North Central Drug Task Force

Northland Fire Protection
Northland Fire Protection
Oak Gallery
Oak Gallery
Oak Gallery
Office Depot
Office Depot
Office Depot
Office Depot

30.00
52.25
3,306.83
128.98
239.63
4,000.00
10,857.68
695.00
425.00
35.20
326.38
79.20
24.00
84.95
68.75
50.00
1,865.00
160.00
42.36
238.77
113.54
3,570.50
135.98
25.00
90.00
186.00
240.00
390.00
110.69
1,852.00
238.17
8,956.00
35.00
1,500.00
265.00
588.52
91.82
8.70
9.83
17.19
11.49
16.99
164.08



Office Depot

Office Depot

Office Depot

Office Depot

Office of Enterprise Technology
Ogilvie Schools
Ogilvie Youth Center
Olson, Rhonda
Orange Tree Employ Screening
O'Reilly, Molly
Osterdyk, Sue
Ostrom, Donna

Otte Dairy Delivery
Pamida

Pedersen, Jerry
PESI Health Care
Priority Dispatch
Quality Disposal
Quill

Quill

Quill

Raiche, Nancy
Reed, Terrie
Reiman Auto
Richards, Lila
Ringler, Jennie
Rittenour, Michelle
Rosburg, Diane

RS Eden

RS Eden

S&T

S&T

Sandberg, Bev
Sandstone Distributing
Schmidt, Barb
Schultz, Deb
Schultz, Stefani
Scofield, Becca
Sheggrud, Eugene
Sheriff Youth Programs
Sheriff, Isanti Co
Sheriff, Kanabec Co
Sheriff, Pine Co

1,446.27
248.82
53.64
140.86
600.00
8,599.33
500.00
452.00
78.00
159.50
90.20
116.50
313.50
143.12
29.70
99.00
310.00
449.37
8.08
65.82
18.81
213.95
315.70
70.00
315.24
57.20
84.15
217.39
21.30
9.45
526.85
224.45
173.80
13.00
329.20
24.01
120.45
139.70
15.00
167.65
3,600.00
384.00
5,160.49



Skramstad, Linda 199.10

Sprint 357.03

St Cloud Stamp & Sign 55.58

Stericycle 250.14

Swanson, Lori 14.30

Tadych, Marge 58.30

Thompson, Wendy 868.07

Tvedt, Joell 462.85

U of MN 441.98

U of MN 200.00

U of MN 350.00

U of MN 25.00

Ultramax 285.00

Van Hale Darnelle 29.45

Vogel, Darla 272.80

Voight, Jackie 152.90

Watson Co 363.08

Watson Co 640.16

Weber, Dan 31.35

West Payment Center 289.23

White, Ellen 91.85

Total 231,831.45

Road & Bridge Fund
Vendor 2008 2009 Total

Ace Hardware 582.42 582.42
Ameripride 614.10 614.10
Auto Value Mora 202.29 680.86 883.15
Bentley Systems Inc. 807.87 807.87
Boyer Ford Trucks 1,377.67 1,377.67
Commissioner of Transportation MS 215 615.55 615.55
Craguns 560.01 560.01
Dultmeier Sales 163.80 163.80
Emercency Automotive Technologies, Inc. 23.05 23.05
Federated Co-Ops Inc. 50.43 50.43
Florida Micro, LLC 34.57 34.57
Glen's Tire 22.00 22.00
Gopher State One-Call 104.35 104.35
Grainger 27.02 27.02
Jim's Machine & Welding 24.00 24.00
Kanabec County Sheriff 600.00 600.00
Mille Lacs County Highway Dept. 1,899.36 805.03 2,704.39
Miinnesota Asphalt Pavement Assn. 40.00 40.00



North American Salt Company 4,104.04 4,104.04

Northern States Supply 167.12 167.12
Office Depot 37.69 37.69
Oslin Lumber 335.47 335.47
Owen's Auto Parts 970.17 970.17
Power Plan 251.84 251.84
Quality Disposal Systems, Inc. 118.61 118.61
Richards, Lila, The Cleaning Agent 834.96 834.96
State of MN Dept of Public Safety, EPCRA 25.00 25.00
University of Minnesota 140.00 140.00
West Central Industries 2,992.97 2,992.97
Zep Sales & Service 314.11 314.11
Ziegler Inc. 7,606.57 7,606.57
Total: 2,717.20 24,415.73 27,132.93

Action #5 - It was moved by Les Nielsen, seconded by Kim Smith and carried
unanimously to recess the board meeting at 9:05am to a time immediately following the Public
Health Board.

The Kanabec County Public Health Board met at 9:05am on Wednesday, February 11, 2009
pursuant to public notice with the following Board Members present: Kathi Ellis, Les Nielsen,
Kim Smith, Roger Crawford and Kevin Troupe. Health & Human Service Director Wendy
Thompson presented the Health Board agenda. Items discussed included agency finances,
contracts, staffing and other agency business.

Action #PH6 - It was moved by Roger Crawford, seconded by Kim Smith, and carried
unanimously to approve the Public Health Board Agenda as presented.

Action #PH7 - It was moved by Les Nielsen, seconded by Kevin Troupe, and carried
unanimously to approve the following resolution:

Resolution #PH7 = o02/11/09

Homemaking Services

WHEREAS the State of Minnesota is attempting to deal with a $4.8 billion
budget shortfall for the coming biennium, and

WHEREAS this will almost certainly lead to funding reductions to Kanabec
County, and

WHEREAS Kanabec County has insufficient reserves to absorb state funding
reductions, and



WHEREAS the Public Health Board has reviewed all county programs including
homemaking only services, and

WHEREAS the board has determined that homemaking only services are not
sustainable at this time;

BE IT RESOLVED that, by March 1, 2009 the Public Health Service will
discontinue homemaking only services when clients are not receiving skilled nursing
services.

Action #PHS - It was moved by Kim Smith, seconded by Roger Crawford, and carried
unanimously to approve the following resolution:

Resolution #PHS8 = 02/11/09
Drug Free Communities Grant

WHEREAS the Health & Human Service Director has requested authority to
apply for a Drug Free Communities Support Program Grant, and

WHEREAS the purpose of this grant is to:

1. Establish and strengthen collaboration among communities, private
nonprofit agencies, and Federal, State, local, and tribal
governments to support the efforts of community coalitions to
prevent and reduce substance abuse among youth.

2. Reduce substance abuse among youth and, over time, among
adults by addressing the factors that minimize the risk of substance
abuse.

BE IT RESOLVED to authorize the Health & Human Service Director to apply
for a Drug Free Communities Support Program Grant.

Action #PH9Y - It was moved by Roger Crawford, seconded by Kevin Troupe, and carried
unanimously to approve the following resolution:

Resolution #PH9 = 02/11/09

Community Service Grant

WHEREAS the Health & Human Service Director has requested authority to
apply for a Community Services and Community Service Development Grant, and

WHEREAS the intent of this grant application is to help with chronic disease
management and to implement a travel training or bus buddy system for people over 60;



BE IT RESOLVED to authorize the Health & Human Service Director to apply
for a Community Services and Community Service Development Grant.

Action #PH]10 - It was moved by Roger Crawford, seconded by Kevin Troupe, and
carried unanimously to approve the following resolution:

Resolution #PH10 = 02/11/09
Out of State Travel

WHEREAS the Alcohol, Tobacco, and Other Drug Prevention Grant (ATOD)
requires two members to attend a national conference, and

WHEREAS there is $4,300 budgeted in ATOD grant funds for this purpose, and

WHEREAS the Health & Human Service Director requested expending $3,451

of these funds for travel and expenses to attend the Montana Institute Conference in July
0f 2009, and

WHEREAS County Policy #P-108 requires county board approval for all out-of-
state travel,

BE IT RESOLVED that the board approves a trip to the Montana Institute
Conference in July of 2009 for Public Health employees contingent on expenses being
covered by the Alcohol, Tobacco, and Other Drug Prevention Grant.

Action #PH]11 — It was moved by Roger Crawford, seconded by Kim Smith, and carried
unanimously to approve Champ Software support and upgrade at a cost of $1,398.00.

Action #PH12 — It was moved by Roger Crawford, seconded by Les Nielsen, and carried
unanimously to adjourn the Public Health Board at 10:10am to meet in regular session on
Wednesday, March 11, 2009 at 9:05am.

The meeting of the Kanabec County Board of Commissioners resumed.

10:10am — Paul Hoppe, Chairperson of the Kanabec Soil & Water Board, met with the
County Board to discuss matters concerning the Kanabec County Soil & Water Conservation
Service. No action was taken at this time.

10:20am — Hospital Administrator Randy Ulseth met with the County Board to discuss a
property purchase.

Action #13 - It was moved by Kim Smith, seconded by Les Nielsen, and carried
unanimously to approve the following resolution:



Resolution #13 - 02/11/09
Hospital Land Acquisition

WHEREAS Minnesota Statutes §376.01 authorizes county boards to acquire land
for county hospitals, and

WHEREAS the Kanabec Hospital Board has recommended the purchase of
property adjacent to the hospital, and

WHEREAS the board has examined the facts of the matter including, proximity
of land to the hospital, the need for the property in the present and future, the cost of
the property and the hospital’s financial condition, and

WHEREAS the board has determined that the purchase is in the best interests of
the Kanabec Hospital;

BE IT RESOLVED to authorize the Hospital Administrator, with the consent of
the Hospital Board, to enter into a agreements with Ken and Sui Chin to purchase the
following property at a cost of $170,000:

Parcel #R22.01115.00 whose legal description is:

Auditor’s Subdivision #4, Section 14, Township 039, Range 024, City of
Mora

Commencing at NW Corner of Lot 7, Auditor’s Subdivision No. 4 of
Kanabec County, Minnesota, thence running East 150 feet to the
Northeast corner of said Lot 7, thence running at right angles North and
parallel to the West line of Lot 5 of said Auditor’s Subdivision No. 4 a
distance of 73 feet, more or less, to the North line of said Lot 5, thence
West along the North line of said Lot 5 to the Northwest corner of said Lot
5, thence South along the west line of said Lot 5 to the Point of Beginning,
said tract being a part of Lot 5, Auditor’s Subdivision No. 4, Kanabec
County, Minnesota.

BE IT FURTHER RESOLVED that all costs involved will be from Hospital
Funds.

10:23am — County Engineer Greg Nikodym met with the County Board to discuss
matters concerning his department.

Action #14 — It was moved by Kim Smith, seconded by Roger Crawford, and carried
unanimously to approve the following resolution:

Resolution #14 - 02/11/09
Partial Payment



WHEREAS Knife River Corp has completed work on project SP 33-611-21 from
TH 23 to CSAH No. 19 in accordance with plans and specifications

BE IT RESOLVED to authorize payment in the amount of $130,010.16 to Knife
River Corp.

Action #15 — It was moved by Kevin Troupe, seconded by Les Nielsen, and carried
unanimously to approve the following resolution:

Resolution #15 - 02/11/09
Street Lighting

WHEREAS the Kanabec County Board of Commissioners want to proceed with the
construction of Project SAP 33-030-003, installation of street lighting at several rural
intersections, and

WHEREAS it is necessary to enter into an agreement with the State of Minnesota to
receive the necessary funding,

BE IT RESOLVED that the Chairperson of the Kanabec County Board of
Commissioners and the County Engineer are hereby authorized to sign a Construction Grant
Agreement for Project SAP 33-030-003 with the Minnesota Department of Transportation

10:31am - The Chairperson then called for public comment. Those that responded
included:

Charley Stricklund | Asked if the county is doing anything to attract Federal
stimulus funds

10:42am - The Chairperson closed public comment.

10:42am — Health & Human Service Director Wendy Thompson and Transit Director
Helen Peiper met with the County Board to discuss matters concerning the Transit Department.

Action #16 — It was moved by Kim Smith, seconded by Roger Crawford, and carried
unanimously to approve the following resolution:

Resolution #16 - 02/11/09
Bus Purchase



WHEREAS the Timber Trails Transit Board has received the following
proposals for a new bus:

Hoglund Bus Company Ford Glavel, Universal $61,980.00
Superior Transit Bus Sales  Ford ElDorado $61,545.00
North Central Bus Ford-Goshen, Elkhart Coach $58,778.98

WHEREAS the Timber Trails Transit Board recommends the Ford Glavel from
Hoglund Bus Company;

BE IT RESOLVED to authorize the purchase of a Ford Glavel from Hoglund
Bus Company at a cost of $61,980.00 with Transit Funds.

Action #17 — It was moved by Roger Crawford, seconded by Kevin Troupe, and carried
unanimously to approve the following resolution:

Resolution #17 - 02/11/09
Software Purchase

WHEREAS the Timber Trails Transit Board has received the following
proposals for dispatch software:

1. Shah Software $60,745 + tax
2. Route Match $48,614 + tax

WHEREAS the Route Match does not include all the components of Shah, and

WHEREAS the Timber Trails Transit Board approved and recommended the
Shah Software;

BE IT RESOLVED to authorize the purchase of Shah Transportation Manager
Software at a cost of $60,745 + tax with Transit Funds.

Action #18 — It was moved by Les Nielsen, seconded by Kim Smith, and carried
unanimously to approve the following resolution:

Resolution #18 - 02/11/09
Radio Purchase

WHEREAS the Timber Trails Transit Board has received a quote for Bus and
Dispatch radios from Granite Electronics, and

WHEREAS the radios were selected for compatibility with the present system,



and
WHEREAS the Timber Trails Transit Board recommends approval;

BE IT RESOLVED to authorize the purchase of the following from Granite
Electronics at a cost of $6,967.75 with Transit Funds:
(1) CDM1550 UHF LS+ 16H Mobile Base
(3) CDM1550 UHF LS+ 16H
(1) Base Station Remote Control

Action #19 — It was moved by Kevin Troupe, seconded by Roger Crawford, and carried
unanimously to approve the purchase of three headsets for Transit Dispatchers at a total cost of
up to $600.00.

Action #20 — It was moved by Kim Smith, seconded by Kevin Troupe, and carried
unanimously to approve the purchase of a fare box for a Transit bus at a cost of $1,531.13.

Action #21 — It was moved by Roger Crawford, seconded by Kim Smith, and carried
unanimously to approve the following resolution:

Resolution #21 - 02/11/09
Copier Purchase

WHEREAS the Timber Trails Transit Board has received the following
proposals for a copier-printer:

Service
Equipment status speed Fax Cost Contract
Ricoh 3030SP used, 667,000 copies 30ppm Yes $2,495.00 .0134
Sharp AR-M237 used, 34,000 copies 23ppm Yes $3,105.00 0127
Sharp AR-M257 new 25ppm  No $3,929.00 0127
Sharp AR-M317 new 3lppm No $4,345.00 0127
Ricoh 2550SP new 25ppm  Yes $4,802.00 .0138

WHEREAS the Information Systems Director has presented all of these models
as compatible and suitable, though the used Ricoh has an uncomfortably high copy count;

BE IT RESOLVED to authorize the purchase of a used Sharp AR-M237
copier/printer/fax from Marco Business Products at a cost of $3,105.00.

Action #22 — Kim Smith introduced the following resolution and moved its adoption:



Resolution #22 — 02/11/09
Signing

WHEREAS Timber Trails Transit is redoing the decals on the bus fleet, and

WHEREAS competitive quotes were received from “Colors by Craig” and
“Troupe Advertising,” and

WHEREAS the Timber Trails Transit Board has reviewed the merits of each
proposal and recommended Troupe Advertising;

BE IT RESOLVED to accept the Troupe Advertising proposal for redoing the
decals on the bus fleet.

The motion for the adoption of the foregoing Resolution was duly seconded by Les
Nielsen and upon a vote being taken thereon, the following voted:

IN FAVOR THEREOQOF: Roger Crawford, Les Nielsen, Kathi Ellis, Kim Smith
OPPOSED: None
ABSTAIN: Kevin Troupe

whereupon the resolution was declared duly passed and adopted.

Action #23 — It was moved by Kim Smith, seconded by Les Nielsen, and carried
unanimously to approve the following resolution:

Resolution #23 - 02/11/09
Transit Budget

WHEREAS the Health & Human Service Director Wendy Thompson has recommended
an update of the transit budget to reflect the changes in a state grant, and

WHEREAS the changes are consistent with the needs of Timber Trails, and
WHEREAS these changes do not affect the net budget;

BE IT RESOLVED to approve the following as a budget guideline for 2009:

2009 revised

Existing Request | Change
Public Transit: Budget
Revenues:
MN DOT Capital Grant 01-140-481-8405-5401 68,400 120,000 | 51,600




Capital Costs:

Operation Expenditures:
Administrative:

Transit Director:

MN DOT Operations Grant 01-140-481-8405-5401 473,535 418,710 | (54,825)
Local 20% Capital Match: 01-140-481-8405-5751 17,100 30,000 | 12,900
County Reserve Fund 5,000 5,000 0
Other contributors 01-140-481-8405-5751 1,550 1,550
City of Mora 01-140-481-8405-5751 10,000 15,000 5,000
Mille Lacs County 01-140-481-8405-5751 1,500 8,450 6,950
Security Fence match-Ogilvie ) 0 0 0
Local 15% Operations Match: 83,565 73,890 | (9,675)
Kanabec County- 6,486 6,486 0
CMCOA Grant 01-140-481-8405-5401 11,512 11,512 0
Bus Fares 01-140-481-8405-5501 31,852 31,852 0
City of Mora 5,000 (5,000)
Kanabec Hospital 01-140-481-8405-5501 4,000 4,000 0
Reimbursement 01-140-481-8405-5891 18,150 18,150 0
Other contributors 01-140-481-8405-5751 7,428 1,890 | (5,538)
636,114 636,114 0
Class 400 bus 01-140-481-8405-6681 64,000 64,000 0
Computer Software Package 01-140-481-8405-6405 0 61,533 | 61,533
Computer Hardware/Copier 01-140-481-8405-6405 8,000 13,000 5,000
Radio System 01-140-481-8405-6681 12,000 6,967 | (5,033)
Bus Signs/Logos 0 3,000 3,000
Fare Boxes 01-140-481-8405-6681 1,500 1,500 0
85,500 150,000 | 64,500
Marketing Costs: 01-140-481-8405-6240 19,564 8,903 | (10,661)
Drug and Alcohol Testing 01-140-481-8405-6211 1,800 1,800 0
Staff Development 01-140-481-8405-6289 2,000 1,815 (185)
Legal, Auditing Fees 01-140-481-8405-6283 8,000 8,000 0
Office Supplies 01-140-481-8405-6412 4,100 4,100 0
Other Admin-Mileage 01-140-481-8405-6331 2,100 2,100 0
Utilities 01-140-481-8405-?77?7 8,800 8,800 0

Insurance-Liability & Prop. On
Veh 01-140-481-8405-6355 3,000 3,000 0
Insurance-Liability & Prop. Other  01-140-481-8405-6355 1,000 1,000 0

Vehicle registration &Permit
Fees 01-140-481-8405-?77?7 426 426 0
Repair & Maintenance - Other 01-140-481-8405-??7?7 11,250 11,250 0
62,040 51,194 | (10,846)
Salaries - Regular 01-140-481-8405-6103 24,608 24,608 0
Health & Life Insurance 01-140-481-8405-6153 3,795 3,795 0
PERA 01-140-481-8405-6163 1,661 1,661 0
FICA 01-140-481-8405-6175 1,883 1,883 (0)
31,947 31,947 (0)
Operations Support (Dispatchers):

Salaries - Regular- 2.0 FTE 01-140-481-8405-6103 64,327 56,971 | (7,356)




Health & Life Insurance 01-140-481-8405-6153 15,615 13,800 | (1,815)
PERA 01-140-481-8405-6163 4,342 3,846 (496)
FICA 01-140-481-8405-6175 4,921 4,358 (563)
89,205 78,975 | (10,230)
General Office Support Personnel:
Salaries - Regular 01-140-481-8405-6105 14,085 14,085 0
Health & Life Insurance 01-140-481-8405-6153 3,075 3,075 0
PERA 01-140-481-8405-6163 951 951 0
FICA 01-140-481-8405-6175 1,078 1,078 0
19,188 19,188 0
Part Time Bus Drivers:
Salaries - Part-time 01-140-481-8405-6105 70,726 67,971 (2,755)
PERA 01-140-481-8405-6163 4,774 4,588 (186)
FICA 01-140-481-8405-6175 5,411 5,200 (211)
80,911 77,759 | (3,152)
Full Time Bus Drivers:
Salaries - Full-time-3 FTE 01-140-481-8405-6103 85,770 85,770 0
Health & Life Insurance 01-140-481-8405-6153 20,700 20,700 0
PERA 01-140-481-8405-6163 5,789 5,789 0
FICA 01-140-481-8405-6175 6,561 6,561 0
118,821 118,821 0
Vehicle:
Fuel 01-140-481-8405-?7?7? 117,074 91,307 | (25,767)
Maintenance Parts & Materials 01-140-481-8405-?7?7? 510 510 0
Repair Parts & Materials 01-140-481-8405-?77?7 600 600 0
Contract Maintenance Labor 01-140-481-8405-?77?7 6,705 3,000 | (3,705)
Contract Maint. Parts & Material 01-140-481-8405-???7? 6,400 3,200 | (3,200)
Contract Repair Labor 01-140-481-8405-?77?7 8,040 5,000 | (3,040)
Contract Repair Parts &
Materials 01-140-481-8405-?77?7? 6,160 3,500 | (2,660)
Tires 01-140-481-8405-?7?7? 4,500 2,600 | (1,900)
Client Trans.-Volunteer 01-140-481-8405-6220 5,000 5,000 0
154,989 114,717 | (40,272)
Public Transit TOTALS:
Expenditures 642,601 642,600 (0)
Revenues 636,114 636,114 0
Net 6,487 6,486 (0)

Volunteer Driver Program:
Revenue: 498-481-8454




Internal County Fees 01-140-481-8454-5590 82,833 82,833 0
Reimbursements 01-140-481-8454-5590 314,900 324,291 9,391
0
397,733 407,124 9,391
Administrative:
Marketing Costs: 01-140-481-8454-6240 5,000 2,051 (2,949)
Staff Development 01-140-481-8454-6289 2,000 1,000 | (1,000)
Legal, Auditing Fees 01-140-481-8454-6283 750 750 0
Office Supplies 01-140-481-8454-6412 8,000 8,000 0
Other Admin-Mileage 01-140-481-8454-6331 1,050 1,050 0
Utilities 01-140-481-8454-?77?7? 5,800 5,800 0
Insurance-Liability & Prop. On
Veh 01-140-481-8454-6355 1,000 1,000 0
Insurance-Liability & Prop. Other  01-140-481-8454-6355 1,000 1,000 0
Client Trans-Volunteer- ML 01-140-481-8454-6220 215,000 215,000 0
Client Trans-Volunteer- kan 01-140-481-8454-6220 75,000 75,000 0
Reserve Fund 19,951 19,951 0
334,551 330,602 | (3,949)
Transit Director:
Salaries - Regular 01-140-481-8454-6103 20,133 23,690 3,557
Health & Life Insurance 01-140-481-8454-6153 3,105 3,105 0
PERA 01-140-481-8454-6163 1,359 1,359 0
FICA 01-140-481-8454-6175 1,540 1,540 0
26,137 29,694 3,557
Operations Support Personnel (Dispatchers):
Salaries - Regular- 1 FTE 01-140-481-8454-6103 21,443 28,486 7,043
Health & Life Insurance 01-140-481-8454-6153 5,175 6,900 1,725
PERA 01-140-481-8454-6163 1,447 1,923 476
FICA 01-140-481-8454-6175 1,640 2,179 539
29,705 39,488 9,783
General Office Support Personnel:
Salaries - Regular 01-140-481-8454-6105 13,294 13,294 0
Health & Life Insurance 01-140-481-8454-6153 4,613 4,613 0
PERA 01-140-481-8454-6163 897 897 0
FICA 01-140-481-8454-6175 1,017 1,017 0
19,821 19,821 0
Volunteer Driver TOTALS:
Expenditures 410,214 419,605 9,391
Revenues 397,733 407,124 9,391
Net 12,481 12,481 (0)
RESERVE 19,951 19,951 0
Veteran Services- Kanabec
Property Tax from Lowell's
Revenues Budget 11,655 6,155




Veterans Grant 5,500
11,655
Expenditures:
Fuel 4,755 4,755 0
Repairs 1,200 1,200 0
Driver stipends 5,700 5,700 0
11,655 11,655 0
Veteran's TOTALS:
Expenditures 11,655 11,655 0
Revenues 11,655 11,655 0
Transportation Totals:
Expenditures 1,064,470 1,073,860 9,391
Revenues 1,045,502 1,054,893 9,391
Net 18,968 18,967 (0)
Reserve 19,951 19,951 0

Action #24 — It was moved by Roger Crawford, seconded by Kim Smith, and carried
unanimously to recess the meeting at 11:14am to a time immediately following the Rail
Authority meeting.

The Rail Authority convened at 11:14am.
The meeting of the Kanabec County Board of Commissioners resumed at 11:21am.

11:21am — Auditor/Treasurer Denise Cooper met with the County Board to discuss a
licensing matter.

Action #25 — It was moved by Kevin Troupe, seconded by Kim Smith, and carried
unanimously to approve the following resolution:

Resolution #25 - 02/11/09
Beer License

WHEREAS the Kanabec County Auditor/Treasurer has recommended the
following application for 3.2 on-sale beer license, and

WHEREAS the applications were complete, included all necessary
documentation, appear in accordance with County Policies and the facility owners are in
good standing with the County;

BE IT RESOLVED to approve the following 3.2 liquor license application
effective April 1, 2009: Ogilvie Raceway, 1523 Hwy 23, Ogilvie, MN 56358




11:23am — County Sheriff Steve Schulz met with the County Board to discuss matters
concerning his 2009 budget. No action was taken at this time.

Action #26 — It was moved by Roger Crawford, seconded by Les Nielsen, and carried
unanimously to approve the following resolution:

Resolution #26 - 02/11/09
Railroad Authority Advisory Committee Appointment

WHEREAS there is a vacancy on the Railroad Authority Advisory Committee
due the expiration of term of Phillip Bendickson, and

WHEREAS this position has traditionally been filled by recommendation from
Whited Township, and

WHEREAS Whited Township has recommended that the board appoints Randy
Golly to fill this position;

BE IT RESOLVED to appoint Randy Golly to the Railroad Authority Advisory
Committee for a three-year term, his first full term, commencing immediately and
expiring January 2, 2012.

Action #27 — It was moved by Les Nielsen, seconded by Kevin Troupe, and carried
unanimously to approve the following resolution:

Resolution #27 - 02/11/09
Board Meeting Time

WHEREAS the Kanabec County Board of Commissioners is scheduled to meet
at 9:00am on Wednesday March 18, 2009, and

WHEREAS this meeting conflicts with training that is important to the County
Commissioners;

BE IT RESOLVED to give public notice and change the meeting time of the
Kanabec County Board of Commissioners on March 18, 2009 from 9:00am to 6:30pm.

Action #28 — It was moved by Roger Crawford, seconded by Kim Smith, and carried
unanimously to approve the following resolution:

Resolution #28 - 02/11/09



Software Subscription

WHEREAS the software subscription for the county mainframe computer expires
on February 11, 2009, and

WHEREAS this software is required to keep the operating system of the
mainframe up to date and compatible with user software, and

WHEREAS this is an annual, budgeted expense;

BE IT RESOLVED to approve a software subscription renewal for the
mainframe computer at a cost of $3,185.89.

Action #29 — It was moved by Roger Crawford, seconded by Kim Smith, and carried
unanimously to recess the meeting at 11:50am to 12:30pm at the same location.

12:30pm - The meeting of the Kanabec County Board of Commissioners resumed.

12:30pm — The board met with county department heads to discuss adjustments to the
2009 budget to meet anticipated reductions in state payments. Those present included
Information Systems Director Jessie Kehn, Health & Human Service Director Wendy
Thompson, County Engineer Greg Nikodym, Chief Deputy Assessor Jodi Lindberg,
Auditor/Treasurer Denise Cooper, County Sheriff Steve Schulz, Jail Administrator Joanne
Nelson, Chief Deputy Sheriff Robert Jensen, County Attorney Amy Brosnahan, Environmental
Services Director Teresa Bearce, Probation Director Todd Eustice and County Recorder Rhonda
Olson.

The budget options were discussed at length.

Action #30 — It was moved by Kevin Troupe, seconded by Roger Crawford, and carried
unanimously to approve the following resolution:

Resolution #30 - 02/11/09
Budget Reductions

WHEREAS the State of Minnesota is attempting to deal with a $4.8 billion
budget shortfall for the coming biennium, and

WHEREAS this will lead to funding reductions to Kanabec County, and

WHEREAS Kanabec County has insufficient reserves to absorb state funding
reductions, and

WHEREAS Kanabec County Department Heads and other employees have
proposed many ways to reduce spending in 2009 in response to this problem;



BE IT RESOLVED to accept the following changes to the Kanabec County
budget and adopt them as guidelines for the remainder of 2009:

1. Assessor’s Office
a. Reduce postage from $5,000 to $4,800 =$ 200
b. Reduce Capital Outlay from $3,200 to 0 = $3,200
c. Reduce Mileage from $2,680 to $2,100 =$ 580
d. Reduce Services & Charges from $4,095 to $3,993 =$ 102
e. Reduce Small Tools from $1,000 to $700 =$ 300
f. Reduce Supplies from $4,140 to $4,000 =$ 140
g. Increase Revenue from $750 to $1,000 =$ 250
TOTAL = $4,772
2. Attorney
a. Reduce postage from $1,300 to $1,000 =$ 300
b. Reduce Telephone from $300 to $150 =$ 150
¢. Reduce Mileage from $800 to $750 =$ 50
d. Reduce Staff Development from $7,420 to $4,920 =$2,500
e. Reduce Supplies from $3,000 to $2,500 =$ 500
f. Reduce Computers from $1,200 to 0 =$1,200
g. Reduce Contracted Work from $1,500 to 1,000 =$ 500
TOTAL = $5,200
3. Auditor/Treasurer
a. Reduce mainframe budget by $4,500 = $4,500
4. County Coordinator
Coordinator
a. Reduce Supplies from $2,975 to $1,575 =$ 1,400
b. Reduce Computers from $500 to $250 =$ 250
c. Cut two training sessions =$ 350
d. Reduce Services & Charges from $2,210 to $810 =$ 1,400
Personnel
d. Reduce Employee Recognition from $1,000 to $500 =$ 500
e. Reduce employment advertising from $5,151 to $3,051 =§$ 2,100
f. Cut in house training program =§ 3,800
Workforce Center
g. Reduce receptionist from $28,750 to $10,000 = $18,750

Building Maintenance
h. Reduce Services & Charges, PSB from $4,600 to $4,000 =$ 600

i. Remove carpet replacement, PSB from =$ 5,500
Jj- Reduce Cleaning Service from $19,800 to $19,400 =$ 400
k. Removed new Maintenance Technician position = §$23,760
1. Removed power sweeper from equipment replacement =§ 2,500

TOTAL =$61,310



5. Culture and Recreation

a. Reduce Fair Board from $6,000 to $4,800

b. Reduce History Center from $5,000 to $4,000

¢. Reduce Ogilvie Museum from $1,000 to $800
TOTAL

6. Environmental Services

a. Reduce Per Diems from $2,000 to $1,800

b. Reduce Telephone from $250 to $150

c. Reduce Soil & Water from $31,689 to $28,907
TOTAL

7. Extension
. Reduce Extension Educator from 90% time to 75%

o

8. Information Systems

a. Eliminate part-time Computer Tech
b. Eliminate back-up tapes

c. Eliminate keyboard, mouse and pad

TOTAL
9. Probation
a. Freeze Probation Agent’s wage
b. Reduce Computer from $1,400 to $400
c. Transfer from Correctional Fee Fund
TOTAL

10. Public Health

a. Leave one nurse position unfilled

b. Leave part-time positions at hours less than
insurance eligible.

TOTAL

11.  Veteran Services
a. Apply excess grant dollars to staff costs

12. Family Service Agency

a. Reduce the contribution to Refuge from 7,500 to 6,000
b. Reduce youth out-of-home placement

c. Reduce staff development

d. Reduce telephone

e. Reduce postage

f. Reduce Office Supplies

g. Reduce GA-Burials

h. Reduce Professional Services

=$1,200
=$1,000
=$ 800
= $3,000

=$ 200
=$ 100
=$2.782
= $3,082

= $3,245

=$12,200
=$ 450
= 500

=$13,150

=§ 2,600
=§ 1,000
= $18.090
=$21,690

= $39,495

= $20,700
=$60,195

= $5,500

=$ 1,500
=$75,000
=$ 7,400
=§ 1,000
=§ 2,000
=§ 2,200
=§ 1,000
=§ 2,300



i. Reduce blood tests =$ 500

j. Reduce Office Equipment =$ 4,500

h. Reduce County Share CD Consolidated Fund = $10,000

i. Reduce purchased SILS Service =$ 4,000

j. Misc other reductions =$ 600
TOTAL =$112,000

13. Sheriff

a. Delay opening the jail until March or later, 2010 =$273,714

b. Leave one deputy position vacant =$ 47,500
TOTAL = $321,214

14. Surveyor

a. Reduce budget from $20,000 to $15,000 = $5,000

15. Unallocated

a. Reduce Economic Development from 2,500 to 1,500 =$ 1,000

b. Reduce Rail Authority from $20,000 to $5,000 =$15,000
TOTAL = $16,000

16. Road & Bridge

a. Reduce CR 69 overlay by $120,000 = $120,000

COMBINED TOTAL =$759,858

Action #31 — It was moved by Kim Smith, seconded by Les Nielsen, and carried
unanimously to approve a Consent Agenda including all of the following actions:

Resolution #31a = o02/11/09
Non-union Wage Order

WHEREAS the State of Minnesota is attempting to deal with a $4.8
billion budget shortfall for the coming biennium, and

WHEREAS this will lead to funding reductions to Kanabec County, and

WHEREAS Kanabec County has insufficient reserves to absorb state
funding reductions, and

WHEREAS the most effective tool the board has remaining to reduce



costs is to reduce staffing costs;

BE IT RESOLVED that—effective February 28, 2009—all non-union
employees will continue with their current pay range, step and step progression,
but shall revert to the 2008 pay schedule, and

BE IT FURTHER RESOLVED that Minnesota law prohibits the
application of this resolution to elected officials.

Resolution #31b = 02/11/09
Hour Reduction, Teamsters Local 320 employees

WHEREAS the State of Minnesota is attempting to deal with a $4.8 billion
budget shortfall for the coming biennium, and

WHEREAS this will lead to funding reductions to Kanabec County, and

WHEREAS Kanabec County has insufficient reserves to absorb state funding
reductions, and

WHEREAS the most effective tool the board has remaining to reduce

costs is to reduce staffing costs;

BE IT RESOLVED to reduce the paid hours of the following employees from 40
per week to 37.5 per week beginning February 28, 2009:

Anderson, Jody Certified Appraiser

Anderson, Roberta | Deputy Auditor-Tax

Bergren, Carol Collections Clerk

Connolly, Kelly Property & Tax Clerk

Crawford, Julie Environmental Services Clerical Worker
Gillette, Cara Collections Clerk

Holcomb, Lisa Deputy Recorder

Lane, David Bldg Maintenance Worker
Lindberg, Jodi Chief Deputy Assessor

Marohn, Brenda Bldg Maintenance Worker
Pedersen, Jerry Assistant Maintenance Supervisor
Smith, Ruth Account |

Stemig, Michelle Certified Appraiser

Weepie, Diane Deputy Auditor-Finance

and,

BE IT FURTHER RESOLVED that the union contract calls for a



reduction in vacation earnings from the ‘=40’ level to the “=37.2 <40” level
which in turn lowers maximum accumulation amount; as an interim measure,
employees subject to this resolution will earn vacation at the reduced rate but they
will retain their February 27, 2009 maximum accumulation unless their
accumulated total falls below the maximum described by policy at which time the
policy maximum will prevail, and

BE IT FURTHER RESOLVED that the union contract calls says that
sick leave is earned at a rate of one day per month and the maximum
accumulation is 100 days; as an interim measure, employees subject to this
resolution will earn sick leave at a rate of 7.5 per month, but they will retain their
February 27, 2009 maximum accumulation unless their accumulated total falls
below 750 hours at which time the policy maximum will prevail.

BE IT FURTHER RESOLVED that, as an alternate to the February 28
hour reduction, the board is willing to do a roll back of wages to the 2008 pay
schedule if the union agrees to do so before the hour reduction takes place, and

BE IT FURTHER RESOLVED that nothing in the offer to roll back
wages at this time constitutes a promise or commitment not to do hour reductions
in the future, and

BE IT FURTHER RESOLVED authorize and direct the Personnel
Director to give 14 calendar days notice to employees as required by union
contract and to do all the work necessary to implement these changes.

Resolution #31c - 02/1/09
Hour Reduction, Laborers Local 563 employees

WHEREAS the State of Minnesota is attempting to deal with a $4.8
billion budget shortfall for the coming biennium, and

WHEREAS this will lead to funding reductions to Kanabec County, and

WHEREAS Kanabec County has insufficient reserves to absorb state
funding reductions, and

WHEREAS the most effective tool the board has remaining to reduce
costs is to reduce staffing costs;

BE IT RESOLVED to reduce the paid hours of the following employees
from 40 per week to 37.5 per week beginning February 28, 2009

Abate, Lori Financial Worker
Alderink, Elaine Fraud Prevention Spec



and,

Anderson, Anita
Beachem, Luann
Bergstadt, Rhonda
Blowers, Richard
Butenhoff, Cynthia
Coffin, Cassandra
Eye, Krista
Gabrielson, Charlene
Garcia, Sarah
Gregor, Sharyn
Heacock, Katie
Helmbrecht, Ami
Hendershot, Michelle
Huemmer, Margaret
Johnson, Cheryl
Knobloch, Vicki
Lundberg, Ronda
Mitchell, Kelly
Nelson, Lynn
Nowling, Shari
Owens, Tammy
Pavlak, Shelly
Peterson, Lana
Petrin, June

Sachs, Sharon
Smith, Pam

Splett, Lisa
Stassen, Linda
Strelow, Cheryl
Stromberg, Mary
Struss, Kristen
VanVleet, Katie
Weber, Paula
Westman, Linda
Wright, Sharon
Wulfekuhle, Christine

Financial Worker

Social Worker, Adult Ment H
Community Support Tech-Adult
Financial Worker

Community Support Tech-Adult
Social Worker

Social Worker

Social Worker/Child Protection
Social Worker

Social Worker

Social Worker, Foster Care
Financial Worker

Financial Worker

Financial Assistance Spec
Social Worker/D.D.

Social Worker-Adult Mental
Financial Worker

Social Worker/Child Protection
Case Aide

Financial Worker

Child Support Officer

Financial Worker

Case Aide

Account Clerk-Fiscal

Child Support Officer

Case Aide

Social Worker

Office Support Specialist

Child Support Officer

Support Enforcement Aide
Social Worker, Child Protect
Financial Worker

Social Worker, Child Protect
Community Support Tech-Child
Family Based Service Provider
Financial Worker

BE IT FURTHER RESOLVED that the union contract calls for a
reduction in vacation earnings from the full-time level to the part-time schedule
which in turn lowers maximum accrual amount; as an interim measure and with
the bargaining unit’s consent, employees subject to this resolution will earn
vacation at the reduced rate but they will retain their February 27, 2009 maximum
accumulation unless their accumulated total falls below the maximum described
by policy at which time the policy maximum will prevail, and

BE IT FURTHER RESOLVED that county policy calls says that sick
leave is earned at a rate of one day per month and the maximum accumulation is



100 days; as an interim measure, employees subject to this resolution will earn
sick leave at a rate of 7.5 per month, but they will retain their February 27, 2009
maximum accumulation unless their accumulated total falls below 750 hours at
which time the policy maximum will prevail, and

BE IT FURTHER RESOLVED that, as an alternate to the February 28
hour reduction, the board is willing to do a roll back of wages to the 2008 pay
schedule if the union agrees to do so before the hour reduction takes place, and

BE IT FURTHER RESOLVED that nothing in the offer to roll back
wages at this time constitutes a promise or commitment not to do hour reductions
in the future, and

BE IT FURTHER RESOLVED authorize and direct the Personnel
Director to give 14 calendar days notice to employees as required by union
contract and to do all the work necessary to implement these changes.

Resolution #31d - 02/1/09
Staff Reduction, Local 49 employees

WHEREAS the State of Minnesota is attempting to deal with a $4.8
billion budget shortfall for the coming biennium, and

WHEREAS this will lead to funding reductions to Kanabec County, and

WHEREAS Kanabec County has insufficient reserves to absorb state
funding reductions, and

WHEREAS the most effective tool the board has remaining to reduce
costs is to reduce staffing costs;

BE IT RESOLVED to reduce the paid hours of the following employees
from 40 per week to 37.5 per week beginning February 28, 2009

Black, Jerry Grounds & Road Maint Worker
Cramsie, Jon HEO II

DedJong, George Mechanic

Dooley, Mark HEO II

Erickson, Daryl HEO |

Golly, Randolph HEO |

Krist, Kirk Sign Worker
Magnuson, Dale HEO II

Pierson, Jesse Civil Engineering Aide
Rittenour, Edgar HEO |

Roeschlein, Thomas Engineering Technician
Rogne, Ken HEO II



Sawatzky, Fred HEO I
Sawyer, Donn Eng Tech
Straka, Ron CADD Tech
Westervelt, Ricky HEO |
Wulfekuhle, Rodney HEO |

and,

BE IT FURTHER RESOLVED that if the union does not agree to a
Memorandum of Understanding regarding the hour reduction, then the County
Engineer and County Coordinator are directed to prepare a lay-off schedule for
members of this unit, and

BE IT FURTHER RESOLVED that, as an alternate to the February 28
hour reduction, the board is willing to do a roll back of wages to the 2008 pay
schedule if the union agrees to do so before the hour reduction is scheduled to
take place, and

BE IT FURTHER RESOLVED that nothing in the offer to roll back
wages at this time constitutes a promise or commitment not to do hour reductions
in the future, and

BE IT FURTHER RESOLVED authorize and direct the Personnel
Director to give 14 calendar days notice to employees as required by union
contract and to do all the work necessary to implement these changes.

Resolution #31e - 02/1/09
Staff Reduction, Local 107 employees

WHEREAS the State of Minnesota is attempting to deal with a $4.8
billion budget shortfall for the coming biennium, and

WHEREAS this will lead to funding reductions to Kanabec County, and

WHEREAS Kanabec County has insufficient reserves to absorb state
funding reductions, and

WHEREAS the most effective tool the board has remaining to reduce
costs is to reduce staffing costs;

BE IT RESOLVED to reduce the paid hours of the following employees
from 40 per week to 37.5 per week beginning April 25, 2009:

Anderson, Jody Jailer/Dispatcher
Ardner, Gregory Jailer/Dispatcher



Baldwin, Greg
Bergwick, Christopher
Bos, Joel

Braiedy, Kevin
Brecka-Seifert, Sandra
Brockner, Jenny
Coon, Susan
Fedor, Patricia
Feine, Jeffrey
Fluegge, Joan
Frisch, Justin
Graber, Jessica
Herbst, Lance
Keehr, Chad
Nelson, Marty
Nichols, Ryan
Prokosch, Joezette
Schulz, Daniel
Sederstrom, Tuesdi
Smith, Brian
Stevens, Joel
Swan, William
Trytten, Cory
VanGorden, Dylan

and,

Jailer/Dispatcher
Jailer/Dispatcher
Investigator
Investigator
Jailer/Dispatcher
Jailer/Dispatcher
Jailer/Dispatcher
Jailer/Dispatcher
Deputy
Jailer/Dispatcher
Deputy

Deputy

Deputy

Deputy

Civil Process/Transport
Deputy
Jailer/Dispatcher
Deputy
Jailer/Dispatcher
Sergeant
Jailer/Dispatcher
Deputy

Civil Process/Transport
Deputy

BE IT FURTHER RESOLVED that the reduction in hours
reduces vacation earnings from the full-time level to the part-time schedule
which in turn lowers maximum accrual amount; as an interim measure and with
the bargaining unit’s consent, employees subject to this resolution will earn
vacation at the reduced rate but they will retain their April 24, 2009 maximum
accumulation unless their accumulated total falls below the maximum described
by policy at which time the policy maximum will prevail, and

BE IT FURTHER RESOLVED that, as an alternate to the April 25
hour reduction, the board is willing to do a roll back of wages to the 2008 pay
schedule if the union agrees to do so effective February 28, 2009, and

BE IT FURTHER RESOLVED that nothing in the offer to roll back
wages at this time constitutes a promise or commitment not to do hour reductions

in the future, and

BE IT FURTHER RESOLVED authorize and direct the Personnel
Director to give notice to employees as required by union contract and to do all
the work necessary to implement these changes.



Action #32 — The meeting was adjourned by Chairperson Kathi Ellis at 1:42pm to meet
again in regular session on Wednesday, February 18, 2009 at 9:00am.

Signed

Chairperson of the Kanabec County Board of Commissioners,
Kanabec County, Minnesota

Attest:
Alan B. Peterson, Kanabec County Coordinator
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