PROCEEDINGS OF THE COUNTY BOARD

State of Minnesota }
County of Kanabec
Office of the County Coordinator

November 18, 2009

The Kanabec County Board of Commissioners met at 9:00am on Wednesday, November
18, 2009 pursuant to adjournment with the following Board Members present: Kim Smith, Kathi
Ellis, Les Nielsen, Roger Crawford and Kevin Troupe.

The Chairperson led the assembly in the Pledge of Allegiance.

Action #1 — It was moved by Kim Smith, seconded by Les Nielsen and carried
unanimously to approve the agenda with the following additions:

a. Information Systems Director Jessie Kehn

b. Environmental Services Director Teresa Bearce.

Action #2 - It was moved by Kevin Troupe, seconded by Roger Crawford, and carried
unanimously to approve the November 10, 2009 minutes of the Kanabec County Board of
Commissioners as presented.

Action #3 - It was moved by Roger Crawford, seconded by Kim Smith, and carried
unanimously to recess the board meeting at 9:05am to a time immediately following the Human
Service Board.

The Kanabec County Human Service Board met at 9:05am on Wednesday, November
18, 2009 pursuant to adjournment with the following Board Members present: Kathi Ellis, Les
Nielsen, Kim Smith, Roger Crawford, and Kevin Troupe. Health & Human Service Director
Wendy Thompson presented the Human Services agenda. Items discussed included the budget,
staffing, finances, and other agency business. Also present was Twylla Wozniak and Leslie
Wojtowicz with Central Minnesota Jobs and Training Services.

Action #HS4 - It was moved by Roger Crawford, seconded by Les Nielsen, and carried
unanimously to approve the agenda of the Human Service Board as presented.

Twylla Wozniak and Leslie Wojtowicz with Minnesota Jobs and Training Services
presented the County Board an update on the MFIP program.

Action #HS5 — It was moved by Les Nielsen, seconded by Kim Smith, and carried
unanimously to approve an amendment to the South Country Health Alliance county delegation
agreement for access transport.



Action #HS6 — It was moved by Kim Smith, seconded by Roger Crawford, and carried
unanimously to approve the contract with the Department of Human Services for the electronic
verification of vital events.

Action #HS7 — It was moved by Roger Crawford, seconded by Kevin Troupe, and carried
unanimously to approve a Consent Agenda including all of the following actions:

Resolution HS7a - 11/18/09
Psychological Service Contract: Marcy Stoeckel

WHEREAS the Family Services Agency does contract for psychological
services pursuant to M.S.§245.461 through 245.486 and M.S. §245.487 through
245.488, the Minnesota Comprehensive Adult Mental Health Act and Minnesota
Comprehensive Children’s Mental Health Act, and

WHEREAS such a contract has been presented to the Kanabec County
Board of Commissioners for 2010;

BE IT RESOLVED to approve an agreement for psychological services
for the year 2010, not to exceed $33,619.20 with Marcy Stoeckel for the time
period January 1, 2010 to December 31, 2010.

Resolution HS7b - 11/18/09
Psychological Service Contract: Dr. Susan Blom

WHEREAS the Family Services Agency does contract for psychological
services pursuant to M.S.§245.461 through 245.486 and M.S. §245.487 through
245.488, the Minnesota Comprehensive Adult Mental Health Act and Minnesota
Comprehensive Children’s Mental Health Act, and

WHEREAS such a contract has been presented to the Kanabec County
Board of Commissioners for 2010;

BE IT RESOLVED to approve an agreement for psychological services
for the year 2010, not to exceed $33,150.00 with Dr. Susan D. Blom for the time
period January 1, 2010 to December 31, 2010.

Resolution HS7¢c - 11/18/09
Psychological Service Contract: Linda Walinski

WHEREAS the Family Services Agency does contract for psychological
services pursuant to M.S.§245.461 through 245.486 and M.S. §245.487 through



245.488, the Minnesota Comprehensive Adult Mental Health Act and Minnesota
Comprehensive Children’s Mental Health Act, and

WHEREAS such a contract has been presented to the Kanabec County
Board of Commissioners for 2010;

BE IT RESOLVED to approve an agreement for psychological services
for the year 2010, not to exceed $26,928.00 with Linda M. Walinski for the time
period January 1, 2010 to December 31, 2010.

Resolution HS7d - 11/18/09
Psychological Service Contract: Suzanne Lee

WHEREAS the Family Services Agency does contract for psychological
services pursuant to M.S.§245.461 through 245.486 and M.S. §245.487 through
245.488, the Minnesota Comprehensive Adult Mental Health Act and Minnesota
Comprehensive Children’s Mental Health Act, and

WHEREAS such a contract has been presented to the Kanabec County
Board of Commissioners for 2010;

BE IT RESOLVED to approve an agreement for psychological services
for the year 2010, not to exceed $26,928.00 with Suzanne Lee for the time period
January 1, 2010 to December 31, 2010.

Resolution HS7e - 11/18/09
Psychological Service Contract: Beth Good

WHEREAS the Family Services Agency does contract for psychological
services pursuant to M.S.§245.461 through 245.486 and M.S. §245.487 through
245.488, the Minnesota Comprehensive Adult Mental Health Act and Minnesota
Comprehensive Children’s Mental Health Act, and

WHEREAS such a contract has been presented to the Kanabec County
Board of Commissioners for 2010;

BE IT RESOLVED to approve an agreement for psychological services
for the year 2010, not to exceed $133,120.00 with Beth Good for the time period
January 1, 2010 to December 31, 2010.

Resolution HS7f - 11/18/09
Psychiatric Service Contract: Gloria Cantor



WHEREAS the Family Services Agency does contract for psychiatric
evaluations and medication management for Region 7E Project, and

WHEREAS such a contract has been presented to the Kanabec County
Board of Commissioners for 2010, and

WHEREAS this position is fully funded by Regional Adult Mental Health
Initiative Funds;

BE IT RESOLVED to approve an agreement for psychiatric evaluations
and medication management for the year 2010 with Gloria Cantor for the time
period January 1, 2010 to December 31, 2010.

Resolution HS7g - 11/18/09
Psychological Service Contract: Rob Linninger

WHEREAS the Family Services Agency does contract for psychological
services pursuant to M.S.§245.461 through 245.486 and M.S. §245.487 through
245.488, the Minnesota Comprehensive Adult Mental Health Act and Minnesota
Comprehensive Children’s Mental Health Act, and

WHEREAS such a contract has been presented to the Kanabec County
Board of Commissioners for 2010;

BE IT RESOLVED to approve an agreement for psychological services
for the year 2010, not to exceed $7,722.00 with Rob Linninger for the time period
January 1, 2010 to December 31, 2010

Resolution HS7h - 11/18/09
Psychiatric Service Contract: Paul Richardson

WHEREAS the Family Services Agency does contract for psychiatric
services, and

WHEREAS such a contract has been presented to the Kanabec County
Board of Commissioners for 2010, and

BE IT RESOLVED to approve an agreement for psychiatric services for
the year 2010 with Dr. Paul Richardson for 4 hours per week at $200.00 per hour
for the time period January 1, 2010 to December 31, 2010.




Resolution HS7i - 11/18/09

WHEREAS the Family Services Agency does provide group housing
services, and

WHEREAS such an agreement has been presented to the Kanabec
County Board of Commissioners for 2010, and

BE IT RESOLVED to approve an agreement for group residential
housing with Villages of Mora and Serenity Manor for the time period January 1,
2010 to December 31, 2010.

Action #HS8 — It was moved by Les Nielsen, seconded by Kim Smith, and carried
unanimously to approve 318 claims totaling $155,843.60 on the Welfare Fund.

Action #HS9 - It was moved by Roger Crawford, seconded by Kim Smith, and carried
unanimously to adjourn the Human Service Board at 9:57am to meet again on Wednesday,
December 9, 2009 at 9:05am.

The meeting of the Kanabec County Board of Commissioners resumed.

Each commissioner gave a report of the activities of the Boards and Committees in which
they participate.

10:13am — County Engineer Greg Nikodym met with the County Board to discuss
matters concerning the Highway Department.

Action #9 — It was moved by Roger Crawford, seconded by Kevin Troupe, and carried
unanimously to approve the following resolution:

Resolution #9 — 11/18/2009
Partial Payment SAP 33-611-21

WHEREAS Knife River Corp has completed work on project SP 33-611-21 from
TH No. 23 to CSAH No. 19 on CSAH No. 11 in accordance with plans and specifications

BE IT RESOLVED to authorize partial payment in the amount of $95,252.55 to
Knife River Corp.

Action #10 — It was moved by Kevin Troupe, seconded by Kim Smith, and carried
unanimously to approve the following resolution:



Resolution #10 - 11/18/2009

WHEREAS Dave’s Lawn & Snow proposal for snow removal from County
facilities was previously accepted per Resolution #12 — 10/28/09, and

WHEREAS the County Board wishes to enter into an agreement for the removal
of snow from County facilities during the 2009-2010 snow season,

BE IT RESOLVED to authorize the County Board Chairperson to sign an

agreement with Dave’s Lawn and Snow for snow removal during the 2009-2010 snow
season.

Commissioners continued to give reports of the activities of the Boards and Committees
in which they participate.

10:28am - The Chairperson then called for public comment. Those that responded
included:

John Smith Expressed concerned about the disbandment of city police
Bob Swetz Does county bill Medicare for Hospice services?

10:44am - The Chairperson closed public comment.

10:45am — Health & Human Services Director Wendy Thompson met with the County
Board to discuss matters concerning an employee.

Action #11 — Kevin Troupe introduced the following resolution and moved its adoption:

Resolution #11 - 11/18/2009

WHEREAS, the Board as received disciplinary information and a
recommendation from Public Health Director Wendy Thompson, and

WHEREAS, that information is grounds for and the recommendation is for
termination of employment, and

WHEREAS the Home Health Aide had a full opportunity to respond to the
Board’s concerns and to present written materials to the Board for consideration;

IT IS HEREBY RESOLVED AS FOLLOWS:

1. Joann Hannu’s employment with Kanabec County is hereby terminated
effective November 24, 2009.



2. The Notice of Termination to Ms. Hannu has been reviewed and hereby
approved. The specific findings of fact and grounds for termination are set
forth in the Notice of Termination are hereby adopted.

3. The Board Chair is hereby authorized to sign the Notice of Termination on
behalf of the County.

4. The Board Chair is hereby directed to have a copy of this Resolution and
Notice of Termination served on Ms. Hannu and to place a copy of these
documents in her personnel file.

The motion for the adoption of the foregoing Resolution was duly seconded by
Kim Smith and upon a vote being taken thereon, the following voted:

IN FAVOR: Kathi Ellis, Kevin Troupe, Les Nielsen, Kim Smith
OPPOSED: Roger Crawford
ABSTAIN: None

whereupon said Resolution was declared duly passed and adopted.

10:55am — Ann Goehring with Ratwik, Roszak & Maloney met with the County Board to
discuss matters concerning the County Coordinator position.

Action #12 — Roger Crawford introduced the following resolution and moved its
adoption:

Resolution #12 - 11/18/09

Terminating County Coordinator

WHEREAS, the Board has conducted a performance evaluation of the County
Coordinator, which was held on October 14, 2009 and continued on October 23, 2009;

and

WHEREAS, the Board met again with the County Coordinator on October 28,
2009 to receive additional information relative to its decision regarding the County
Coordinator’s continued employment; and

WHEREAS the County Coordinator had a full opportunity to respond to the
Board’s concerns and to present written materials to the Board for consideration;

WHEREAS the County Coordinator is an employee “at-will” who may be
terminated as the Kanabec County Board sees fit, pursuant to Minn. Stat. § 375.48 Subd.
1, which states: “The county coordinator serves at the pleasure of the board and
employment may be terminated by the board without notice;” and

WHERAS all of the duties performed by the County Coordinator fall within
those duties assigned pursuant to Minn. Stat § 375.49 Subd. 2; and



IT IS HEREBY RESOLVED AS FOLLOWS:

1. Alan Peterson’s employment with Kanabec County is hereby terminated,
effective November 24™ 2009.

2. The Notice of Termination to Mr. Peterson has been reviewed and herby
approved. The specific findings of fact and grounds for termination are set
forth in the Notice of Termination are hereby adopted.

3. The Board Chair is hereby authorized to sign the Notice of Termination on
behalf of the County.

4. The Board Chair is hereby directed to have a copy of this Resolution and
the Notice of Termination served on Mr. Peterson and to place a copy of
these documents in his personnel file.

The motion for the adoption of the foregoing Resolution was duly seconded by Kim
Smith and upon a vote being taken thereon, the following voted:
INFAVOR OF: Kim Smith, Kathi Ellis, Roger Crawford,
Les Nielsen, and Kevin Troupe
OPPOSED: None
ABSTAIN: None

whereupon said Resolution was declared duly passed and adopted.

11:12am — County Auditor/Treasurer Denise Cooper met with the County Board to
discuss signature authorization.

Action #13 — It was moved by Kim Smith, seconded by Kevin Troupe, and carried
unanimously to approve the following resolution:

Resolution #13 - 11/18/09

Signature Authorization

WHEREAS the county board did, by Resolution #4-02/28/01, establish
authorized signatures for county business, and

WHEREAS the board did amend this resolution by Resolution #3-05/28/08 to be
more specific in the authorization and reflect current staffing, and

BE IT RESOLVED to amend Kanabec County Board of Commissioners
Resolution #4-02/28/01 and #3-05/28/08 as follows:

1. that checks, drafts and other withdrawal orders and any and all other
directions and instructions of any character with respect to funds of this
county now or hereafter with Kanabec State Bank may be signed by any one
of the following:

a. Auditor-Treasurer Denise M. Cooper
b. Operations Supervisor Karen McClellan
and Kanabec State Bank is hereby fully authorized to pay and charge to such




account or accounts any checks, drafts and other withdrawal orders so signed,
and to honor any directions or instruments so signed, whether or not payable
to the individual order of or deposited to the individual account of or inuring
to the individual benefit of any of the foregoing officers or persons.
2. that any one of the following:

a. Auditor-Treasurer Denise M. Cooper

b. Operations Supervisor Karen McClellan
hereby is or are authorized, for and on behalf of this county, at any time or
from time to time to borrow money from Kanabec State Bank in such
amounts, for such times, at such rate or rates of interest and upon such terms
as he or they may see fit; to execute and deliver notes or other evidences of
indebtedness of this county therefor, and extensions and renewals thereof: to
sell, assign, transfer, mortgage, pledge or otherwise hypothecate to Kanabec
State Bank any bills receivable, accounts, contracts, warehouse receipts, bills
of lading, stocks, bonds, chattels, real estate or other property of this county as
security; to give guaranties and other undertakings to Kanabec State Bank; to
discount with Kanabec State Bank bills receivable of this county and to
authorize modifications and extensions with respect thereto and to waive
demand, presentment, protest and notice of dishonor; and to do, authorize and
agree to any and all other things at any time or from time to time in
connection with any of the foregoing as he or they may deem appropriate

3. that any one of the following:

a. Auditor-Treasurer Denise M. Cooper

b. Operations Supervisor Karen McClellan
may authorize personnel, not excluding Kanabec Hospital personnel, remote
access to bank accounts as inquiry only. Personnel will not be authorized to
open, close, transfer, withdraw, or deposit such to such accounts but limited to
view activity only as a means to monitor daily activity in such accounts.

11:20am - Ann Goehring with Ratwik, Roszak & Maloney returned to the meeting to
discuss matters concerning hiring an Interim Coordinator. No action was taken at this time.

11:42am — County Engineer Greg Nikodym returned to the meeting to discuss union
negotiations.

Action #14 — It was moved by Kim Smith, seconded by Kevin Troupe, and carried
unanimously to approve the following resolution:

BE IT RESOLVED to close at the meeting at 11:42am pursuant to Minnesota
Statute §13D.03 to consider strategy for labor negotiations, including negotiation
strategies or developments and discussion and review of labor negotiation proposals,
conducted pursuant to sections §179A.01 to §179A.25.

Those present during the closed portion of the meeting include Commissioners Kevin Troupe,
Roger Crawford, Les Nielsen, Kathi Ellis and Kim Smith. Also present were County Engineer



Greg Nikodym, County Auditor/Treasurer Denise Cooper, and County Attorney Amy
Brosnahan.

Action #15— It was moved by Les Nielsen, seconded by Kevin Troupe, and carried
unanimously to reopen the meeting at 12:04pm.

Action #16 — It was moved by Les Nielsen, seconded by Roger Crawford, and carried
unanimously to hiring someone for union negotiations for the 2009 contracts.

Action #17 — It was moved by Kevin Troupe, seconded by Les Nielsen, and carried
unanimously to purchase a shredder for the board room not to exceed $50.00.

12:42pm — County Attorney Amy Brosnahan met with the County Board to discuss
matters concerning support for National Guard employees. No action was taken at this time.

Action #18 - It was moved by Kim Smith, seconded by Kevin Troupe, and carried

unanimously to adjourn at 12:44pm to meet again in regular session on Tuesday, November 24,
2009 at 9:00am.

Signed

Chairperson of the Kanabec County Board of Commissioners,
Kanabec County, Minnesota

Attest:
Board Clerk
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