PROCEEDINGS OF THE COUNTY BOARD

State of Minnesota
County of Kanabec}
Office of the County Coordinator

October 10, 2007

The Kanabec County Board of Commissioners met at 9:00am on Wednesday, October
10, 2007 pursuant to adjournment with the following Board Members present: Kim Smith, Kathi
Ellis, Jerry Nelson, Kevin Troupe and Les Nielsen.

The Chairperson led the assembly in the Pledge of Allegiance.

Action #1 - It was moved by Les Nielsen, seconded by Jerry Nelson, and carried
unanimously to approve the agenda with additions of an architect’s claim.

Action #2 — It was moved by Les Nielsen, seconded by Kevin Troupe, and carried
unanimously to approve the September 26, 2007 minutes of the Kanabec County Board of
Commissioners as presented.

Action #3 — It was moved by Kevin Troupe, seconded by Jerry Nelson, and carried
unanimously to approve a Consent Agenda including all of the following actions:

Resolution 3a — 10/10/07

WHEREAS the board has been presented with claims for recycling
efforts to be paid from SCORE Funds, and

WHEREAS these claims have been reviewed, tabulated and approved by
the Kanabec County Solid Waste Officer, and

WHEREAS SCORE Funds appear adequate for the purpose;

BE IT RESOLVED to approve payment of the following August, 2007
claims on SCORE Funds:

Quality Disposal $3,200.00
Knife Lake Sanitation $1,200.00
Arthur Township $400.00
TOTAL $4,800.00

Resolution 3b — 10/10/07



WHEREAS the board has been presented with a claim to be drawn on
Water Plan Funds, and

WHEREAS the Environmental Services Director has verified that these
claims fall within the budget of the Water Plan and are action items of the Water
Plan Committee;

BE IT RESOLVED to approve payment of claims totaling $83.07 as
follows:
East Central Water Testing  $35.00
ERA Laboratories $61.00

Action #4 - It was moved by Kim Smith, seconded by Kevin Troupe, and carried
unanimously to approve the following paid claims:

Assurant Employee Benefits 3,408.45
Black, Jerry 500.00
GMCU 2,356.87
Grace Lutheran Church 125.00
Gram, Michael 100.00
Holiday Credit Office 6,169.81
Humana Dental 3,418.67
Kanabec Co Auditor 947.98
Kanabec Co Auditor 13,140.00
Marco 4,250.00
MN Dept of Finance 6,588.00
MN Mutual Life Ins 347.70
Mora Municipal Utiltities 11,089.29
Northstar Access 1,172.75
Northstar Access 1,154.07
Quantum Corp 935.00
Rural Cellular Corp 1,518.08
Sanofi Pasteur Inc 3,473.84
Schindler Elevator Corp 300.00
TDS Metrocom 346.07
Tessneer Law Office 85.00
Treasurer, Kanabe Co 78,463.50
Total 139,890.08
Snake River Watershed

Aitkin Co Soil & Water 400.00



Bartol, Jim 685.47

Dilks, Bill 971.57
ERA Laboratories 625.06
Golubski, Nancy 235.91
Kanabec Publications 17.94
Office Depot 303.82
Spee Dee Delivery 269.98
Total 3,509.75

Action #5 —It was moved by Jerry Nelson, seconded by Kevin Troupe, and carried
unanimously to recess the board meeting at 9:05am to a time immediately following the Public
Health Board.

The Kanabec County Public Health Board met at 9:05am on Wednesday, October 10, 2007
pursuant to adjournment with the following Board Members present: Kathi Ellis, Les Nielsen,
Kim Smith, Jerry Nelson and Kevin Troupe.

The board conducted no business due to lack of an agenda.
Action #PH6 — It was moved by Jerry Nelson, seconded by Kim Smith, and carried

unanimously to adjourn the Public Health Board at 9:06am to meet in regular session on
Wednesday, October 17, 2007 at 10:00am.

The meeting of the Kanabec County Board of Commissioners resumed.
9:07am — The board was presented with the results of a recent health insurance request
for bids. No action was taken at this time.

Action #7 — It was moved by Kim Smith, seconded by Kevin Troupe, and carried
unanimously to approve the following resolution:

Resolution 7 — 10/10/07
PROJECTOR

WHEREAS a ceiling-mounted board room projector would assist in meeting
presentations and reduce presenter set-up time, and

WHEREAS the Information Systems Director has researched cost-effective
means of accomplishing this, and

WHEREAS the County Coordinator has suggested the use of an MCIT dividend
as the funding source;



BE IT RESOLVED to authorize the purchase of a ceiling-mounted board room
projector from CDW-G with MCIT dividend funds as follows:

Epson PowerL.ite 1715c $1,625.00
Epson ELPMBUNI Universal Ceiling Mount $ 99.00
Epson False Ceiling Plate $ 135.00
Epson Ethernet LAN Module receiver $ 75.00
Tax $ 125.73

TOTAL $2,059.73

Action #8 — It was moved by Jerry Nelson, seconded by Les Nielsen, and carried
unanimously to approve the following resolution:

Resolution 8 — 10/10/07
SOUND SYSTEM

WHEREAS state law requires certain things done by the county board be
recorded, and

WHEREAS it is important to have recording equipment that picks up meeting
participants, and

WHEREAS there are times when a sound amplification system is needed at
public meetings;

BE IT RESOLVED to authorize the purchase of a sound system from CDW-G
with MCIT dividend funds as follows:

Shure Wireless Headset Microphone $ 299.99
Peavey Portable PA System $ 549.99
25 Ft Microphone Cable $ 2499
Adjustable Mic stand $ 25.99
Olympus DS-30 Digital VVoice Recorder $ 129.99
Olympus ME-30W Digital Conference Kit $ 349.99
Sales Tax $ 89.76
$1,470.70

9:25am — County Engineer Greg Nikodym met with the County Board to discuss matters
concerning the Highway Department.

Action #9 — It was moved by Jerry Nelson, seconded by Kevin Troupe, and carried
unanimously to approve the following resolution authorizing final payment to Tri-City Paving:

Resolution 9 — 10/10/07



FINAL PAYMENT - CSAH 14

WHEREAS Contract No. 20052 for the reconstruction of CSAH No. 4 from CSAH
No. 16 has in all things been completed, and the County Board being fully advised in the
premises,

NOW THEREFORE BE IT RESOLVED that the Kanabec County Board of
Commissioners do hereby accept said completed project for and in behalf of the County of
Kanabec and authorize final payment in the amount of $10,000.

Action #10 — It was moved by Les Nielsen, seconded by Jerry Nelson, and carried
unanimously to approve the following resolution authorizing partial payment to Central
Specialties:

Resolution 10 — 10/10/07
PARTIAL PAYMENT - CSAH 2

WHEREAS Central Specialties has completed a portion of project SP 33-602-06 on
CSAH No. 2 between CSAH No. 12 and TH No. 65, and

WHEREAS the work has been completed according to plans and specifications.

NOW THEREFORE BE IT RESOLVED to authorize a partial payment in the
amount of $101,856.84 to Central Specialties.

Action #11 — It was moved by Kim Smith, seconded by Kevin Troupe, and carried
unanimously to approve the following resolution:

Resolution 11 — 10/10/07
Resolution to Approve Job Description

WHEREAS Kanabec County Policy P-117, 111.A. calls for a reevaluation of all
county job classifications on a five year rotation, and

WHEREAS the position of Assistant County Attorney is on the rotation schedule
for 2007, and

WHEREAS the County Attorney has submitted an updated job description and
position questionnaire, and

WHEREAS the board has examined and evaluated the updated information;

BE IT RESOLVED that it is the decision of the board to accept and approve the



proposed changes in the job description.

Action #12 — Jerry Nelson introduced the following resolution and moved its adoption:

Resolution 12 — 10/10/07

WHEREAS the board has examined and evaluated updated information for the
Assistant County Attorney Position, and

WHEREAS the board finds that the updates are largely clarifications rather than
changes;

BE IT RESOLVED that it is the decision of the board that the changes in the job
are not sufficient to warrant further review by the salary consultant and the position will
retain its current rankings.

The motion for the adoption of the foregoing Resolution was duly seconded by Les
Nielsen and upon a vote being taken thereon, the following voted:

IN FAVOR THEREOF: Les Nielsen, Jerry Nelson
OPPOSED: Kevin Troupe, Kathi Ellis, Kim Smith
ABSTAIN: None

whereupon the resolution failed.

Action #13 — Kim Smith introduced the following resolution and moved its adoption:

Resolution 13 — 10/10/07

WHEREAS the board has examined and evaluated updated information for the
Assistant County Attorney Position;

BE IT FURTHER RESOLVED that it is the decision of the board that the
changes in the job are sufficient to warrant further review by the salary consultant; the
Personnel Director shall forward this position as approved herein to the Pay Consultant
for review.

The motion for the adoption of the foregoing Resolution was duly seconded by Kevin
Troupe and upon a vote being taken thereon, the following voted:

IN FAVOR THEREOF: Kevin Troupe, Kathi Ellis, Kim Smith
OPPOSED: Jerry Nelson, Les Nielsen
ABSTAIN: None



whereupon the resolution was declared duly passed and adopted.

Action #14 — It was moved by Les Nielsen, seconded by Kim Smith, and carried
unanimously to approve the following resolution:

Resolution 14 — 10/10/07

WHEREAS Kanabec County has received a $90,000 grant from Homeland
Security for the purpose of purchasing and outfitting an Emergency Management
Command Vehicle, and

WHEREAS the County Emergency Management Director has researched options
for fulfilling this need and recommended that the grant be used to purchase a used Class
A motorhome to be outfitted as an Emergency Management Command Vehicle, and

WHEREAS the Kanabec County Board of Commissioners did direct the County
Coordinator to gather quotes for vehicles suitable for use as an Emergency Management
Command Vehicle by Resolution #24-09/12/07, and

WHEREAS the result is the following quotes (all + tax):

Year Brand Motor Miles Price

1997 37’ Mountainaire Ford 460 23,000 $34,000
1999 34’ Bounder Ford Triton V-10 41,000 $37,000
2000 34’ Coachman Ford Triton V-10 13,395 $35,000
1999 31’ Seaview Ford Triton V-10 51,000 $33,250

WHEREAS the recommendation of both the Emergency Management Direct and
County Coordinator is the 2000 Coachman for reasons of best dollar value, low miles and
compatible layout;

BE IT RESOLVED to accept the staff recommendation and authorize the
purchase of the 2000 Coachman from 2006 Homeland Security Grant Program funds.

10:00am — Carolyn Drude with Ehlers & Associates met with the County Board to
discuss matters concerning bonding.

Action #15 — It was moved by Kim Smith, seconded by Kevin Troupe, and carried
unanimously to approve the following resolution:

Resolution 15 — 10/10/07



RESOLUTION AUTHORIZING THE ISSUANCE OF $5,000,000 GENERAL
OBLIGATION JAIL BONDS, SERIES 2007A AND $5,000,000 GENERAL
OBLIGATION JAIL BONDS, SERIES 2008A; AND AUTHORIZING THE
COUNTY TO ENTER INTO AN AGREEMENT WITH THE PUBLIC
FACILITIES AUTHORITY

BE IT RESOLVED by the Board of Commissioners of Kanabec County, Minnesota (the
County), as follows:

1. Authorization. This Board hereby determines that it is in the best interests of the
County to issue its $5,000,000 General Obligation Jail Bonds, Series 2007A and $5,000,000
General Obligation Jail Bonds, Series 2008A (the Bonds) to finance a new jail facility

2. Sale. The County has retained Ehlers & Associates, Inc., as independent financial
advisor in connection with the sale of the Bonds and Ehlers & Associates, Inc. is therefore
authorized to prepare and distribute Official Statements and to solicit proposals in accordance
with Minnesota Statutes, Section 475.60. The Board is scheduled to meet on November 28,
2007, at 6:30 P.M. to consider sealed proposals and award the sale of the Series 2007A Bonds
and will meet on December 19, 2007, at 6:30 P.M. to consider sealed proposals and award the
sale of the Series 2008A Bonds.

3. Application; Fee; Agreement. The Chair and the County Coordinator are hereby
authorized to submit, on behalf of the County, an Application to the Minnesota Public Facilities
Authority (the Authority) County Credit Enhancement Program (the Program) along with a
nonrefundable application fee in the amount of $500 and to enter into an Agreement with the
Authority, all in accordance with and as required by Minnesota Statutes, Section 373.45 (the
Act). The County covenants that it will comply with and be bound by the provisions of the Act.
The Chair and the County Coordinator are authorized to execute any and all applicable forms
prescribed by the Authority with respect to the Program.

11:05am - The Chairperson then called for public comment three times. None
responded.

11:07am - The Chairperson closed public comment.

11:07am — Curt Hanson and George Wallin with the Initiative Foundation met with the
County Board to discuss the Initiative Foundation and request funding.

Action #16 — It was moved by Kim Smith, seconded by Kevin Troupe, and carried
unanimously to approve a $2,500.00 donation to the Initiative Foundation from funds budgeted
for that purpose.

Action #17 — It was moved by Jerry Nelson, seconded by Les Nielsen, and carried
unanimously to approve payment of the following claims on the funds indicated:



Revenue Fund

Ace Hardware 150.00
Ace Hardware 14.90
Ace Hardware 77.27
Affordable Carpet Cleaning 360.00
Alcanter, Lori 321.56
AMC 75.00
American Lung Assoc 2,875.00
AmeriPride 64.22
AmeriPride 305.49
Anderson, Karen 344.84
Andres, Christine 174.61
Andreson, Jeff 102.81
Armstrong, Becci 33.96
Auto Value 41.08
Bear Graphics 276.96
Bearce, Teresa 86.13
Bernhardt, Maria 431.17
Biever, Laurie 185.27
Bob Barker Co 517.28
Braham Motor Service 124.83
Braiedy, Kevin 135.27
Bread N Honey 150.00
Briggs 48.10
Briggs 131.41
Briggs 147.84
Broshofske, Kenneth 211.50
Bryant, Gary 1,540.21
Burns, Phoebe 20.50
Burski, Kathy 52.38
Cassman, Deb 300.70
Chw 909.31
CDwW 235.57
Chw 137.39
CDw 617.71
CDhw 29.82
CDwW 348.16
Chw 255.60
Children's Hospital Clinic 500.00
Coborns Pharmacy 801.53
Coborns Pharmacy 178.53

Consulting Radiologists 122.00



CPs

D&T Ventures

D&T Ventures
Dahlberg, America
Dalco

Dandelion Floral
Dave's Furniture
Deatons Mailing Systems
Dept of Public Safety
Donaghue, Amber
Downtown Deli

Drug Detection Devices
Dudek, Allison

East Central Exterminating
East Central Exterminating
EBSC

ECM Publishers
Ecowater Systems

EG Rud & Sons
Elfstrum, Brenda
Erbstoesser, Arnie
FastServ Medical
Florida Micro

Fresonke, Lew

Friday, Jenny

Galls Inc

Garcia, Timothy
Grainger

Grand View Lodge
Granite Electronics
GreatAmerica Leasing Corp
Gunderson Motors
Gustafson, Bev
Halvorson, Adam
Handymans Inc

Hannu, Joanne

Harff, Shirley

Harvest Home Builders
Henderson, Paul
Hinckley News

Hohn's Auto Body
Horizon Towing
Houtsma, Brandon

456.57
551.25
525.00
75.00
53.89
32.60
450.00
314.18
270.00
164.31
150.00
629.65
109.61
95.85
101.20
846.90
119.70
134.19
3,900.00
409.83
269.19
231.72
93.48
180.00
110.10
90.97
180.00
364.28
447.00
62,844.88
999.00
193.92
99.73
232.80
434.57
274.51
116.40
2,615.61
20.18
8.56
1,468.39
312.58
111.07



Howard, Carey

Humman Gold Choice Refunds
Interstate Power Systems
Ivans

Jerrys Bait

Johnson Controls

Johnson, Wally

Johnsons Hardware
Johnsons Hardware
Johnsons Hardware
Johnsons Hardware

Jola Publications

Kanabec Co A/T

Kanabec Co Auditor

Kanabec Co Family Services
Kanabec Co Hwy Dept
Kanabec Co Hwy Dept
Kanabec Co Hwy Dept
Kanabec Co Public Health
Kanabec County Info Systems
Kanabec County Info Systems
Kanabec County Info Systems
Kanabec County Info Systems
Kanabec Hospital

Kanabec Hospital

Kanabec Publications
Kanabec Publications
Kanabec Publications
Kanabec Publications
Kanabec Publications
Kanabec Publications
Kanabec Publications

Keefe Supply Co

KEEPRS

Kehn, Jessie

Larson Allen

Laska, Millie

Lindahl, Ronda

Little Bread Factory

Lloyd Otte Dairy Delivery
Marco

Marco

Mariposa Publishing

137.74
719.76
1,196.00
34.31
409.50
1,388.16
170.72
19.27
88.12
25.32
48.04
95.00
22.46
600.00
140.96
51.60
100.91
67.76
10,331.00
430.75
1,010.89
580.14
580.14
3,096.01
3,160.00
132.06
111.83
87.50
7.15
3.20
309.92
537.83
449.38
271.60
62.31
1,000.00
1,182.08
25.22
150.00
340.00
107.45
197.20
144.00



Matrtin, Bill

Matthew Bender

Maul, Barb

Maul, Barb

MCB

MCCC

MCCC

Metro Sales

Midwest Monitoring

Mille Lacs Co Jail

Mille Lacs Co Jail

MN County Attorneys Assoc
MN County Attorneys Assoc
MN County Attorneys Assoc
MN Homecare Assn

MN Monitoring

MN Office of Enterprise Tech
MN Prevention Resource Center
MN Prevention Resource Center
MN Prevention Resource Center
MN Public Transit Assoc
MN Sheriffs Youth Program
Mohn, Carol

Mora Police Dept

Mora Schools

Mora Schools

Morrell, Joy

Morris, Jenny

NACO

Nash, Kelly

National Dairy Council
North Country Bottle Shop
Northland Fire Protection
Nummela, Pat

Oak Gallery

Oak Gallery

Oasis Answers

Office Depot

Office Depot

Office Depot

Office Depot

Office Depot

Office Depot

8.73
128.39
258.51

43.65
500.00
4,279.14
77.95
810.04
153.10
3,306.93
36,300.00
130.00
15.00
90.00
80.00
306.00

4.06
160.00
480.00

25.00
250.00
319.16
324.00
384.00

8,697.00
200.00
670.86

77.94
400.00

35.27

57.45

89.32
985.36

75.90

14.60

26.59

43.00

5.92

77.13

29.95

73.07
127.82
290.98



Office Depot
Office Depot
Office Depot
Office Depot
Office Depot
Office Depot
Office Depot
Office Depot

Office of Enterprise Technology

Ogilvie Schools
Olson, Cindy
O'Reilly, Molly
Oriental Trading
Oslin Lumber

Oslin Lumber
Osterdyk, Sue
Owens Auto Parts
Pacific Bancnote Co
Pamida

Pedersen, Jerry
Pedersen, Jerry
Peterson, Walter
Pine Lake Communications
Promo Direct

Public Safety Center
Quality Disposal
Raiche, Nancy
Reed, Terrie
Reliable Office Supplies
Reliance Telephone
Richards, Lila
Ringler, Jennie
Rosburg, Diane
Rossow, Sara

RS Eden

S&T

S&T

S&T

Sandberg, Bev
Sandstone Distributing
Schewe, Bob
Schmidt, Barb
Schroeder, Janelle

52.69
11.49
17.39
97.71
15.51
197.39
415.24
2,407.75
600.00
7,938.00
113.50
213.41
254.83
44.64
47.93
54.81
10.32
220.00
266.24
31.04
36.00
83.42
319.50
506.00
64.49
640.04
131.44
404.01
25.00
700.00
346.13
221.17
327.86
156.25
106.70
1,281.61
52.62
1,494.14
145.99
59.44
78.57
279.14
245.91



Scofield, Becca
Secretary of State
Sheriff's Dept, Anoka Co

Sheriff's Dept, Kanabec Co

Sherwin Williams
Sigstad, Trisha
Sjodin, Roberta
Skillpath Seminars
Skramstad, Linda

St Cloud SPS
Stericycle

Storrar, Lynnette
Storrar, Lynnette
Striechers

Sundet, Marvin
Swanson, Lori
Swenson, Deb
Tamarac Medical

The Disc Repair Shop
Thompson, Wendy
Tinker & Larson
Tinker & Larson
Tvedt, Joell

Twin City Hardware
Uniforms Unlimited
Visual Gov Solutions
Vogel, Darla

Voight, Jackie
Waschenbecker, Diana
Watson Co

Watson Co

Weber, Dan

Weber, Dan

West Payment Center
West Payment Center
Wild Things

Zamora, Raymond
Total

Road & Bridge Fund

AAA Striping Service Co.

Ace Hardware

164.90
40.00
36.00

384.00
99.65
83.62
41.23

199.00

250.75

694.09

154.27

146.88
54.32

324.80

181.62

286.85

177.07
20.00

231.83

495.19

370.27
37.31

333.60

384.39

514.23

300.00

258.02
83.91
48.99

456.30

494.36

252.97

164.07

262.72

1,578.35

150.00

792.51

215,823.08

47,971.00
152.43



Ameripride 627.99

Auto Value Mora 2,454.75
Boyer Ford 129.98
Central Applicators, Inc. 7,431.61
Commissioner of Transportation MS 215 1,029.48
disk Repair Shop, The 63.90
Earl F. Andersen, Inc. 4,780.77
Emergency Automotive Techologies, Inc. 2,207.11
Erickson Engineering 1,837.50
Federated Co-ops, Inc. 19.12
Fluegge's Ag 21.19
Glens Tire 1,339.87
Gopher State One-Call 23.20
Grainger 174.83
Gunderson Motors 315.07
Hass Construction 65,473.80
Highway Technolgies, Inc. (United Rentals) 439.68
Kanabec County 580.14
Kanabec County Vehicle Account 110.58
Kanabec Publications 86.05
Newman Traffic Signs 2,294.17
Northern States Supply, Inc. 126.45
Northland Fire Protection 518.66
Olsen Companies 146.27
Oslin Lumber 17.38
Owens Auto Parts 324.48
Power Plan 590.27
Quality Disposal Systems, Inc. 126.86
Richards, Lila, The Cleaning Agent 910.58
S & T Office Products 60.84
Short Elliott Hendrickson Inc. 15,666.07
Vista Safety Program 630.31
Zep Manufacturing Company 356.63
Ziegler Inc. 163.86
Total: 159,202.88

Action #18 — It was moved by Les Nielsen, seconded by Kim Smith, and carried
unanimously to approve the following resolution:

Resolution 18 — 10/10/07

WHEREAS the board has received a claim from Klein McCarthy for payment
for worked performed on a proposed jail as follows:

Professional Services $ 75,291.00
Consultants $ 39,156.50
Reimbursables $ 3,636.00

TOTAL = $118,083.50



WHEREAS the billing appears consistent with work performed and the
documentation is in order;

BE IT RESOLVED to authorize payment of $118,083.50 on the Building Fund
to Klein McCarthy Architects.

Action #19 — It was moved by Jerry Nelson, seconded by Kevin Troupe, and carried
unanimously to approve the following updated policy:

Policy: A-105

Approved: October 10, 2007
Effective: October 15, 2007
Supersedes (Eff): May 16, 2007

DNR LAND PURCHASES

POLICY STATEMENT

WHEREAS, in accordance with Minnesota Statutes 97A.145, Subd 2, the Commissioner
of the Department of Natural Resources (DNR) may request the Kanabec County Board of
Commissioners to authorize the DNR to acquire land in Kanabec County for water, forestry,
wildlife, and natural plant community conservation purposes, and

WHEREAS the DNR has used its authority to place an ever increasing share of county
land in a protected status prohibiting its use for any private purpose; these actions by the DNR
have the effect of weakening the county tax base and raising taxes for all county residents, and

WHEREAS, other than property purchased under 97A.145, Subd 2 the DNR exercises its
authority for property acquisition without input from the citizens of Kanabec County or its elected
officials, and

WHEREAS requests pursuant to 97A.145, Subd 2 are the county’s only realistic means to
temporarily slow the DNR'’s inexorable takeover of Kanabec County;

BE IT RESOLVED that it is the policy of the Kanabec County Board of Commissioners that
requests pursuant to 97A.145, Subd 2 are denied except in the following circumstances:

1. in the case where it can be shown that the sale would generate state or Federal
aids in excess of the property taxes that would have otherwise been paid and the
Township has indicated support of the sale, or

2. where the property is entirely surrounded by state-owned land and without legal
road access.



11:45am - County Auditor/Treasurer Denise Cooper met with the County Board to
discuss matters concerning her office.

Action #20 - It was moved by Kevin Troupe, seconded by Les Nielsen, and carried
unanimously to approve the following new policy:

Policy: A-109

Approved: 10-10-07

Effective: 10-10-07

Supersedes (eff): n/a (NEW)

ELECTRONIC FUNDS TRANSFER

POLICY STATEMENT

Minnesota Statute 385.071 states that “The county board shall establish policies and
procedures for the investment and expenditure transactions via electronic funds transfer”.
The purpose of this policy is to ensure the safety of county funds by controlling the
electronic flow of those funds.

Il. POLICY GUIDELINES
1. The County Board delegates the authority to make electronic fund transfers to the
County Auditor-Treasurer. The Auditor-Treasurer names transaction initiators as
determined for controls as well as efficiencies. The dispersing banks will keep on file a
certified copy of said delegation.

2. The initiator shall document and sign transaction authorizations.

3. Disbursing banks shall provide written confirmation of the electronic transfers no later
than one business day after the transfers, which will be used in lieu of a check or
warrant to support said transactions.

4. The written confirmations will be sent to the Auditor-Treasurer who will compare them
to the approved requests.

5. Alist of routine electronic fund transfer vendors, transaction descriptions and EFT
frequencies, will be submitted to the County Board on an annual basis. Any electronic
fund transfers made that are not routine transfers, will submitted to the County Board
for approval.

6. Copies of EFT transactions will be retained for one year from the date of transfer.

7. Electronic transfers done by telephone will be allowed only to and from accounts
authorized in writing by the Auditor-Treasurer.



Action #21 — It was moved by Kim Smith, seconded by Les Nielsen, and carried
unanimously to accept the following donations for the calendar year 2006:

Sheriff’s Office, Boat & Water $36,850.00
Sheriff’s Office, Reserves $ 2,820.00
Sheriff’s Office, Designated Donations $ 7,745.00
Public Health, Hospice $25,827.58

TOTAL $73,242.58

Action #22 - It was moved by Les Nielsen, seconded by Kim Smith, and carried
unanimously to approve the following updated policy:

Policy: P-117

Approved: 11-19-03

Effective: 01-01-04

Supersedes (Eff): 6-16-99

DETERMINATION OF WAGES AND SALARIES POLICY

[. POLICY STATEMENT
In an effort to pay each employee of Kanabec County in a consistent and equitable fashion for the
relative worth of his/her contribution to the operations of the County, a job evaluation system has been
established. The job evaluation system is the basis for the assignment of all jobs into wage and salary
classes. Itis the responsibility of the Job Evaluation Committee to develop and maintain the job
evaluation system and conduct job evaluations on all jobs. All job evaluation ratings and re-evaluations
are subject to final approval by the County Board of Commissioners.

Il. JOB EVALUATION PROCEDURE, NEW POSITIONS :

A. When a job changes substantively, or a new job is created, the job description shall be rewritten,
reviewed and authorized by the appropriate Department Head with consultation from the Personnel
Director.

B. Once the job description is authorized it shall be forwarded to the County Board of Commissioners for
their review. The Coordinator will submit the job description to the board at the next available Regular
Board Meeting. Materials submitted to the board shall include:

(1) standard board meeting cover sheet

(2) proposed job description (if a revised job, clearly identify changes)
(3) completed consultant's questionnaire

(4) justification of the necessity of the action

C. Upon review, the Board may do one of:
(1) refer the job description to the pay consultant for evaluation, or
(2) send the job description back to the department head for changes or
clarifications, or
(3) deny the request.

D. After jobs have been evaluated the results shall be directed back to the County Board of



Commissioners for approval, or disapproval.

E. Within 30 days after notification of the Board’s approval or disapproval of the consultant's
recommended evaluation any affected employee or the department head may appeal to the Board for
reconsideration of the evaluation of the job by making a written request detailing the basis of the
request and submitting it to the County Board.

F. Inthe event that a job that has been previously evaluated changes classes, the following pay
adjustments shall be made to employees in those jobs on the first day of the first payroll period
beginning after Board authorization of the job description.

1. Inthe event that the job is evaluated to a higher pay class the pay of individuals in that job
shall be adjusted to the next higher pay by the following method: each individuals actual pay
rate at the time of the change will be set into the new pay range, then rounded up to the
closest step in the new range. If the individuals actual pay rate at the time of the change is
exactly equal to a step in the new pay range, then that is the pay step used.

2. Inthe event that the job is evaluated to a lower pay class the pay of individuals in that job shall
remain at the same pay rate and move to the nearest next step on the next scheduled step
date if not at the top of the new pay range. If the individual is above the top of the new pay
range, then their pay is frozen until the schedule catches up to the frozen pay.

G. Noindividual may be hired into a new job before the job description has been written, evaluated and
approved by the County Board of Commissioners.

l1l. JOB EVALUATION PROCEDURE, EXISTING POSITIONS :

A. All classifications will be reevaluated approximately every five years on a schedule established by the
Kanabec County Board of Commissioners. Existing positions reevaluated pursuant to Section Il will be
reset to the beginning of a 5 year cycle. From time to time, the county board may alter where positions
are in the 5 year cycle to provide an equitable annual distribution.

B. No later than July 1t of each year, each department head shall submit to the County Coordinator for
each position being evaluated in their department::
1. Updated job description. Any differences from the previous job description will be detailed as to the
change and reason for the change.

2. Updated position questionnaire. This will be prepared by the employee in the position, then
annotated and approved by the department head.

3. For department head positions, the Chairperson of the County Board will review the updated job
description and updated position questionnaire prepared by the department head.

C. The County Coordinator is responsible for:
1. Reviewing all job descriptions and questionnaires and resolving any inconsistencies with the
department head.

2. Submitting the reconciled job descriptions and questionnaires to the pay consultant.

3. Preparing a synopsis of results for the board and department heads.



4. Submitting all jobs recommended for change to the county board for action.

After jobs have been evaluated the results shall be directed back to the County Board of
Commissioners for approval or disapproval.

Within 30 days after notification of the Board's approval or disapproval of the consultant’s
recommended evaluation any affected employee or the department head may appeal to the
Board for reconsideration of the evaluation of the job by making a written request detailing
the basis of the request and submitting it to the County Coordinator. The County Coordinator
will review and comment on the appeal and submit it to the County Board for action.

In the event that a job reevaluated in accordance with this section changes classes, the
following pay adjustments shall be made to employees in those jobs on January 1 after
Board authorization of the job description.

1. Inthe event that the job is evaluated to a higher pay class the pay of individuals in that job
shall be adjusted to the next higher pay by the following method:. each individuals actual pay
rate at the time of the change will be set into the new pay range, then rounded up to the
closest step in the new range. If the individuals actual pay rate at the time of the change is
exactly equal to a step in the new pay range, then that is the pay step used.

2. Inthe event that the job is evaluated to a lower pay class the pay of individuals in that job shall
remain at the same pay rate and move to the nearest next step on the next scheduled step
date if not at the top of the new pay range. If the individual is above the top of the new pay
range, then their pay is frozen until the schedule catches up to the frozen pay.

. PROMOTION PAY POLICY

When an employee is promoted to a new position of greater responsibility, his/ner pay rate shall move
to the next higher step in the new pay range which is 4% or higher than the employee’s present rate.

Pay changes necessitated by this policy shall be implemented on the first day of the first payroll period
following Board approval of the promotion.

DEFINITION: PROMOTION: A promotion is defined as the assumption of the duties of a new job
which involves greater responsibility and is in a higher pay class.

V. TRANSFER PAY POLICY

A.

When an employee transfers from one job to another within the same pay class his/her rate of pay shall
remain the same.

DEFINITION: TRANSFER: A transfer is defined as the assumption of the duties of a job which
involves comparable responsibility and/or training than that of the previous job and is in the same pay
class.



VI. DEMOTION PAY POLICY

A. When an employee is assigned to a job of a lesser pay range than his/her present job (whether this new

B.

assignment be by his/her choice or by the management), the rate of his/her new job will remain the
same or go the maximum of the new salary range -- whichever is less.

Pay changes necessitated by this policy shall be implemented on the first day of the first payroll period
following Board approval of the demotion.

C. DEFINITION: DEMOTION: A demotion is defined as the assumption of the duties of a job which

involves less responsibility and/or training than that of the previous job and is in a lower pay class.

VII. CREDIT FOR EXPERIENCE POLICY

A.

It is the policy of Kanabec County to recognize prior education and experience that a new employee
has had. Subsequently, when an individual with previous relevant education and experience is offered
a position at Kanabec County, his/her previous education and experience may be taken into
consideration when determining the starting rate of pay.

The determination of the actual salary for a new employee which is above the beginning rate shall be
made by the County Board of Commissioners upon the recommendation of the Department Head. As
a guideline, one step into the pay range may granted for each year of education and/or experience
which exceeds the education and experience requirements specified on the job description not to
exceed the third step.

1. Exceptions may be made to this policy with demonstrated evidence of market need and a unanimous
vote of the Board of Commissioners.

2. DEFINITION: PRIOR EXPERIENCE: Prior experience must be recent, relevant, and be of superior
quality as indicated by references, background checks and any other pertinent information.

VIII. STEP MOVEMENT

A

B.

C.

The minimum time period between pay steps is:
From ‘A’ to ‘B’ = 6 months
From ‘B’ to ‘C' = 12 months
From ‘C’ to ‘D’ = 12 months
From ‘D’ to ‘E’ = 12 months
From ‘E’' to ‘F' = 12 months
From ‘F' to ‘G’ = 12 months

Step times are from the last step or change in pay from a promotion, demotion or special pay change
event. Step dates do not necessarily coincide with employment anniversaries and are not linked to
length of time required to complete any prior step.

Unpaid absences from work do not count towards time-in-grade for the next pay step.

The effective date of step advancement is back to the start of the pay period in which the step
advancement is due.



D. Movement from Step ‘A’ to ‘B’ typically coincides with completion of probation. This step may be
extended by mutual consent of the department head, employee and Personnel Director.

E. Step movement is contingent upon satisfactory performance as determined by the department head.
The department head may delay step advancement to the extent necessary to correct a performance
deficiency: up to indefinitely. In the event an employee feels they were improperly treated by a
department head in denying or delaying step advancement, they have the right to:

1. Within 10 days of the department head’s action, the employee may request the Personnel
Director to mediate the matter.

2. If mediation fails, the action may be appealed to the county board within 10 days of the outcome
of mediation.

F. The performance of department heads will be evaluated by the county board. The commissioners will
prepare individual rating forms which will be consolidated by the Personnel Director and discussed with
department head by commissioners designated by the board for that purpose. Appointed department
head evaluations will be completed in the two months prior to the scheduled step movement.

IX ELECTED OFFICIALS

The wage for elected officials (except commissioners) shall be set as follows.

A. Each elected position shall be evaluated according to the unique requirements of that position in a
manner similar to that of appointed officials. This results in a range of pay steps.

B. Newly elected officials will be placed on this range according to the years of experience they have as
an elected official in a similar position as follows:

For officials with no similar experience, place on Step A

For officials with 6 months of similar experience, place on Step B
For officials with 18 months of similar experience, place on Step C
For officials with 30 months of similar experience, place on Step D
For officials with 42 months of similar experience, place on Step E
For officials with 54 months of similar experience, place on Step F
For officials with 66 months of similar experience, place on Step G

C. InJanuary of each year, the Kanabec County Board of Commissioners will set by resolution the salary
of each elected official. The board shall consider:

1. The responsibilities and qualifications of the position. If the valuation of the job does not reasonably
match the responsibilities and qualifications of the position, the board will reconsider the evaluation
pursuant to Section Il and 1l of this policy.

2. Experience in this or a similar elected position matched to the grid in IX.B.

3. Performance. Has the performance of the elected official been sufficient to grant full credit for the
experience contemplated in #2 preceding.



Action #23 — It was moved by Jerry Nelson, seconded by Kevin Troupe, and carried
unanimously to approve the following resolution:

Resolution 23 — 10/10/07

BE IT RESOLVED to close at the meeting at 12:21pm pursuant to Minnesota
Statute §13D.03 to consider strategy for labor negotiations, including negotiation
strategies or developments and discussion and review of labor negotiation proposals,
conducted pursuant to sections 8179A.01 to §179A.25.

Those present during the closed portion of the meeting include Commissioners Kevin Troupe,
Jerry Nelson, Les Nielsen, Kathi Ellis and Kim Smith. Also present was County Coordinator
Alan B. Peterson.

Action #24 — It was moved by Jerry Nelson, seconded by Kim Smith, and carried
unanimously to reopen the meeting at 1:05pm.
Action #25 - It was moved by Les Nielsen, seconded by Kevin Troupe, and carried

unanimously to adjourn at 1:17pm to meet in regular session on Wednesday, October 17, 2007 at
9:00am.

Signed

Chairperson of the Kanabec County Board of Commissioners,
Kanabec County, Minnesota

Attest:
Alan B. Peterson, Kanabec County Coordinator
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