PROCEEDINGS OF THE COUNTY BOARD

State of Minnesota }
County of Kanabec
Office of the County Coordinator

September 16, 2009

The Kanabec County Board of Commissioners met at 9:00am on Wednesday, September
16, 2009 pursuant to adjournment with the following Board Members present: Kim Smith, Kathi
Ellis, Les Nielsen, Roger Crawford and Kevin Troupe.

The Chairperson led the assembly in the Pledge of Allegiance.

Action #1 - It was moved by Kim Smith, seconded by Kevin Troupe, and carried
unanimously to approve the agenda with the following additions:
10:20am Appointment, County Sheriff
#6 — Jail Purchases
#7 — Jail Open House

Action #2 — It was moved by Kevin Troupe, seconded by Kim Smith, and carried
unanimously to approve the September 8, 2009 minutes of the Kanabec County Board of
Commissioners as presented.

Action #3 - It was moved by Roger Crawford, seconded by Les Nielsen, and carried
unanimously to approve the September 9, 2009 minutes of the Kanabec County Board of
Commissioners as presented.

Action #4 - It was moved by Les Nielsen, seconded by Kim Smith, and carried
unanimously to recess the board meeting at 9:04am to a time immediately following the Human
Service Board.

The Kanabec County Human Service Board met at 9:04am on Wednesday, September
16, 2009 pursuant to adjournment with the following Board Members present: Kathi Ellis, Les
Nielsen, Kim Smith, Roger Crawford, and Kevin Troupe. Health & Human Service Director
Wendy Thompson presented the Human Services agenda. Items discussed included the budget,
staffing, finances, and other agency business.

Action #HSS5 - It was moved by Roger Crawford, seconded by Kim Smith, and carried
unanimously to approve the Human Service Board agenda with the deduction of #8, Medica
Contract.

Action #HS6 - It was moved by Kim Smith, seconded by Kevin Troupe, and carried
unanimously to approve the following resolution:



Resolution #H$6 - 09/16/09
Adult Mental Health Grant

WHEREAS an Adult Mental Health Grant is available to develop, implement,
and administer community-based adult mental health grant services, and

WHEREAS the grant provides some of the funding for state mandated services,
and

WHEREAS the Health & Human Service Director recommends approval subject
to correction of some clerical errors;

BE IT RESOLVED to approve an application for Adult Mental Health Grants
for calendar years 2010 and 2011 subject to correction of typographical and clerical
errors.

Action #HS7 - It was moved by Roger Crawford, seconded by Kim Smith, and carried
unanimously to approve the following Family Service Agency Crisis Fund Policy:

“Kanabec County Crisis Funds”

Eligibility Guidelines

County Crisis Funds are a capped county allocation. When the allocation has been used in its
entirety, further funding will not be available until the next allocation. Emergency Assistance
Statute 256j.48 repealed 2003 special session.

|. BASIC ELIGIBILITY FACTORS
The assistance unit must meet one of the definitions below of family:
a. A minor child (under the age of 18) or a group of minor children related to each

other as siblings, half-siblings, step-siblings, or adopted siblings, along with their
natural, step- or adoptive parent(s) or relative caregiver(s).

b. A pregnant woman who is in her third trimester, who is not a minor and has no
other eligible children and her spouse, if living with her.

C. A minor caregiver's parent(s) who has no other minor children.

d. A minor caregiver and child.

At least one adult and one child of the assistance unit must have resided in the state of Minnesota
for at least thirty days. Proof of residence is required at the time of application.

Citizenship requirements of the MFIP program must be met.



The family unit (one adult and one child) must not have used the following in the past 365 days
from any County in Minnesota:

a. Emergency Assistance

b. County Crisis Funds

C. Emergency General Assistance

d. Emergency Minnesota Supplemental Aid

A household member’s refusing employment or refusing training for employment without good
cause must not have caused the emergency.

The assistance unit must be in compliance with Employment Services, Child Support and Financial
Assistance, unless good cause. The family must access any and all available income resources.

County Crisis Funds must resolve the crisis, not postpone it.

County Crisis Funds will be approved for the most cost-effective solution.

County Crisis Fund eligibility will be determined for the applicant’s initial request(s), and will not be
available again until at least 12 months have passed from the date of application. Crisis funds
must not have been accessed in any other Minnesota County during the previous 12 months.

When a determination is made that the assistance unit's mismanagement of money caused the
crisis, the county may require the assistance unit to cooperate with vendor, protective, or two-party
payments for an indefinite period of time.

Money mismanagement is defined as:

Repeated inability to plan the use of income to meet necessary expenditures.
Repeated observation that a child is not properly fed or clothed.

Repeated failure to meet obligations for rent, utilities, food and other essentials.
Evictions or a repeated incurrence of debts or lost or stolen checks.

Authority MS 256;.39 subdivision 2.
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County Crisis Funds are not available for a crisis resulting from fraud, illegal activity, or
misrepresentation on the part of any assistance unit member.

The assistance unit's gross income must be at or below 200% FPG at the time of application. This
includes all persons living in the household.

Il. DEFINITION OF BASIC NEEDS

The assistance unit must be in an emergency situation in which it is without, or will lose within thirty
days after the date of application, a basic need item which would threaten their health or safety.
Basic needs are defined as:

Housing:



Mortgage Foreclosures: past due mortgage payments.

(40% of gross income had to go to mortgage payments for the past twelve months and also have
tried to refinance with two different lending companies).

Rental: rental damage deposits, past due monthly rent and late fees.

Utilities:

Utility disconnects.

Propane (at 10%) and electric, including delivery and hook-up fees.

Water services.

(Will need to provide all income and utilities paid for the past 12 months and 8% of gross income
less work expenses, must have been paid towards utility bills. Will not count payments made by
other agencies towards their 8%.)

Employment expenses: When all other resources are exhausted, this item may be available under
county crisis funds to insure employment for the household:

a. Vehicle repair

b. Gas

c. Mandatory work related items

Expenses for items other than the basic needs listed above are not eligible for payment, including
the cost of motels used as temporary or permanent shelter.

|Il. DETERMINING APPLICANT'S PORTION OF PAYMENT

Within the time necessary to resolve the crisis, all members of the household must be unable to
resolve its emergency by combining:

a. Liquid assets or any other assets they can liquidate.
b. Income they anticipate to receive.
C. Other funds for which they are eligible.

The following future expenses of the household will be considered when the amount of County

Crisis Funds is issued. Clients will be allowed to use future income toward the following:

Rent/Mortgage

Utilities

Water/Garbage

Food, up to a maximum as defined by the Thrifty Food Plan (Updated yearly in CM).

Medical expenses

Child care expenses incurred as a result of the parent's employment, up to the maximum

amounts payable under the Child Care Assistance Program (CCAP updated yearly).

g. Vehicle expenses if a vehicle is necessary for employment purposes and public
transportation is not available.
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h. Other expenses paid to avoid a direct, immediate threat to the physical health or safety of
the applicant.

IV. DOCUMENTED NEED FOR COUNTY CRISIS FUND PAYMENT

County crisis funds (CCF) may be issued only after all other available means, including community
resources, have been accessed. CCF may be used in conjunction with community resources if
necessary.

The assistance unit must have experienced a documented, verifiable change in circumstances
resulting in the crisis, including but not limited to:

a. An involuntarily loss or decrease in income. (Causing yourself to be fired is NOT
involuntary.)

b. An event which prevents an assistance unit member from obtaining or retaining
employment.

C. Health conditions impairing the ability to work. (Doctors statement required).

d. An event which happened that was not caused from any illegal activity. All cases

looked at individually and consistently. Each request will be looked at individually
taking into consideration the health & safety of the household
e. An event of unavoidable increased expenses.

Eviction notices written by parties other than bona fide property managers may be considered
sufficient proof that a housing crisis exists, if temporary housing situation exists, or health and
safety issues, otherwise it must be a bona fide property manager. Eviction notices have to be in
hand at the time of application.

Kanabec County Crisis Funds cannot exceed four times the MFIP Transitional cash portion per
household size.

All County Crisis Funds must have supervisor approval prior to issuance.

Action #HS7 - It was moved by Roger Crawford, seconded by Kim Smith, and carried
unanimously to approve the following resolution:

Resolution #H$7 — 09/16/2009
Minnesota Care Contract

WHEREAS the Department of Human Services (DHS) offers a contract to pay
counties that are assisting the DHS in processing MinnesotaCare applications, and

WHEREAS the DHS has offered a renewal of a MinnesotaCare assistance
contract with an increase in funding from $22,152 to $31,152;

BE IT RESOLVED to approve Contract # A90244 between Kanabec County
and the State of Minnesota, Department of Human Services MinnesotaCare assistance.



Action #HS8 — It was moved by Kevin Troupe, seconded by Roger Crawford, and carried
unanimously to approve payment of a 155 claims totaling $251,469.90 on Welfare Funds.

Action #HS9 - 1t was moved by Kim Smith, seconded by Kevin Troupe, and carried
unanimously to recess the Human Service Board to meet again on Wednesday, October 14, 2009
at 9:55am in the County Board Room (Room 164) of the Courthouse.

10:03am — County Engineer Greg Nikodym met with the county board to discuss matters
concerning the Highway Department.

Action #10 - It was moved by Roger Crawford, seconded by Kim Smith, and carried
unanimously to approve the following resolution:

Resolution #10 = 09/16/2009
Partial Payment, CSAH 1 & CSAH 17

WHEREAS Knife River Corp has completed work on project SAP 33-601-07
and SAP 33-617-09 from CSAH No. 17 to CSAH No. 11 on CSAH No. 1 and from
CSAH No. 1 to TH No. 23 on CSAH No. 17 in accordance with plans and specifications,

and

WHEREAS the County Engineer recommends approval of partial payment;

BE IT RESOLVED to authorize payment in the amount of $498,749.69 to Knife
River Corp.

Action #11 — It was moved by Kevin Troupe, seconded by Les Nielsen, and carried
unanimously to approve the following resolution:

Resolution #11 = 09/16/2009
Partial Payment, CSAH 11

WHEREAS Knife River Corp has completed work on project SP 33-611-21 from
TH No. 23 to CSAH No. 19 on CSAH No. 11 in accordance with plans and
specifications, and

WHEREAS the County Engineer recommends approval of partial payment;

BE IT RESOLVED to authorize payment in the amount of $166,405.34 to Knife
River Corp.



Action #12 — It was moved by Kim Smith, seconded by Les Nielsen, and carried
unanimously to approve the following resolution:

Resolution #12 — 09/16/2009
Partial Payment, Overlays

WHEREAS Knife River Corporation has completed work on project SAP 33-
600-001, CR 90, and miscellaneous maintenance overlay projects including on CR 69
from CSAH 11 to CR 69 north, and on CSAH No. 14 from TH 65 to CR No. 62 in
accordance with plans and specifications, and

WHEREAS the County Engineer recommends approval of partial payment;

BE IT RESOLVED to authorize payment in the amount of $181,366.66 to Knife
River Corporation.

Action #13 — It was moved by Kim Smith, seconded by Kevin Troupe, and carried
unanimously to approve the following resolution:

Resolution #13 = 09/16/2009
Diesel fuel

WHEREAS the following quotes were received for diesel fuel:

Federated Coop $1.860
Town & Country Oil $1.872

WHEREAS the quote of $1.86 per gallon provided by Federated Coop was the
lowest quote;

BE IT RESOLVED to accept the low quote of $1.86 provided by Federated
Coop.

Each commissioner gave a report of the activities of the Boards and Committees in which
they participate.

10:40am - The Chairperson then called for public comment three times. None
responded.

10:42am - The Chairperson closed public comment.

10:42am — County Sheriff Steve Schulz met with the county board to discuss a
Department of Justice Grant and staffing.

Action #14 — It was moved by Les Nielsen, seconded by Kim Smith, and carried
unanimously to approve the following agreement with the Sheriff’s union:



Memorandum of Agreement
Between
County of Kanabec
and
Law Enforcement Labor Services Local 107
For the time period January 1, 2009 through December 31, 2009

Sergeant’s Pay

For the time period described above, the pay ranges for Sergeants in the Kanabec
County Sheriff's Office shall be:
Law Enforcement Sergeant = Range 13

Dispatch Sergeant = Range 10
Jail Sergeant = Range 10

These pay ranges in 2009 are:
Step A StepB StepC StepD StepE StepF Step G
10 $18.06 $18.73 $19.41 $20.09 $20.76 $21.44 $22.12 10
13| $21.51 $22.31 $23.12 $23.93 $24.73 $25.54 $26.35|13

Action #15 — It was moved by Kim Smith, seconded by Kevin Troupe, and carried
unanimously to approve the following resolution:

Resolution #15 - 09/16/09
ORDER OF THE BOARD

WHEREAS the county is preparing open a new county jail, and
WHEREAS the jail will require staff additions, and

WHEREAS the Sheriff and his staff did apply for a grant to provide assistance
with this staffing need, and

WHEREAS the county has received a Grant Award Notice from the Federal
Department of Justice that Kanabec County will receive $859,142 through June 30, 2011
for staffing the new jail, and

WHEREAS the board desires to fill the jail positions authorized by this grant;

BE IT RESOLVED that the County Board authorizes County Sheriff Steve
Schulz and the County Personnel Director to hire:



a. Seven full-time Jailer/Dispatchers at 40 hours per week at Step A,
Range 7 of the pay plan which is $14.72 per hour or the rate set by
rule for internal promotion, and

b. One full-time Jail sergeant at 40 hours per week at Step A, Range
10 of the pay plan which is $17.53 per hour or the rate set by rule
for internal promotion, and.

BE IT FURTHER RESOLVED that the hours of work for this position be
limited to those budgeted, and

BE IT FURTHER RESOLVED to authorize County Sheriff Steve Schulz and
the County Personnel Director to refill any subsequent vacancies that may occur within
the department due to internal promotion.

Action #16 — It was moved by Kim Smith, seconded by Roger Crawford, and carried
unanimously to approve the following agreement with the Sheriff’s union:

MEMORANDUM OF AGREEMENT

This Memorandum of Agreement is entered into between the County of Kanabec
(hereafter "County") and Law Enforcement Labor Services, Inc., Local 107 (hereafter
"Union").

WHEREAS, the County and the Union are parties to a 2008-2009 collective bargaining
agreement (hereafter "CBA"), which in Appendix A provides for a 3.0% wage increase
over the 2008 pay schedule and;

WHEREAS, through a mutually executed Memorandum of Agreement, the County and
Union agreed that 2009 wage schedule, Appendix A, would be reduced by reducing the
2009 negotiated wages back to July 1, 2008 levels effective the first pay period of April
2009 through December 30, 2009; however, if the County's anticipated State aid cuts
were substantially less than originally anticipated figure 0f$450,000.00, the wage
schedule could be renegotiated;

WHEREAS, the County's State aid cuts are not fully known but currently appear to be
substantially less than originally anticipated figure of $450,000.00;

WHEREAS, the Union requested renegotiation as authorized in the Memorandum of
Agreement, and the Union and County engaged in renegotiation;

NOW, THEREFORE, the Union and County agree that
(1) The 2009 wage schedule, Appendix A, will be reinstated effective November
7,2009.
(2) In the event that the County elects to reinstate 2009 wage schedules for
any other bargaining group with an effective date prior to November 7,
2009, Local 107s 2009 wage schedule will be reinstated to the earlier date.



Action #17 — It was moved by Kim Smith, seconded by Les Nielsen, and carried
unanimously to approve the following resolution:

Resolution #17 - 09/16/09
Jail Equipment

WHEREAS certain equipment is required for the operation of the new county jail, and
WHEREAS purchase of these items is included in the FFE portion of the jail budget, and

WHEREAS members of the Jail Construction Committee have researched prices on all
items to get the best available value;

BE IT RESOLVED to approve the purchase of the following items:

(9) Chair mats at a cost of $140.00 each

(1) Telehook Ceiling Projector Mount at a cost of $82.15 + tax & shipping
(1) Infocus IN3102 Projector at a cost of $892.86 + tax & shipping

(1) 3Com Switch 4200G 48 Port at a cost of $2,097.00 + tax & shipping
(1) 3Com Switch 4210G 52 Port at a cost of $597.00 + tax & shipping
(10) 10Ft Maple trees, delivered and planted at a cost of $1,750.00 + tax
(2) Indoor flag sets at a cost of $375.00 + tax & shipping

Action #18 — It was moved by Kim Smith, seconded by Kevin Troupe, and carried
unanimously to approve the following resolution:

Resolution #18 - 09/16/09
Extension MOA

WHEREAS the county did by Resolution #13-10/08/08 did authorize entering
into an “Agreement between the University of Minnesota and Kanabec County For
providing Extension programs locally and Employing Extension Staff” for the time
period January 1, 2009 and ending on December 31, 2011, and

WHEREAS the University of Minnesota has requested approval for an
addendum to the agreement to shorten notice times for changes in programs from 6

months to 3 months, and

WHEREAS this change has been reviewed and approved by the Extension
Committee, and

WHEREAS the change is consistent with the board’s past position on the matter;

BE IT RESOLVED to approve an “Addendum to Memorandum of Agreement



Between the University of Minnesota and Kanabec County For providing Extension
programs locally and Employing County Extension Staff” changing notice times for
changes in programs from 6 months to 3 months.

Action #19 — It was moved by Kim Smith, seconded by Roger Crawford, and carried
unanimously to adjourn at 11:13am to meet again in regular session on Wednesday, September
23,2009 at 6:30pm.

Signed

Chairperson of the Kanabec County Board of Commissioners,
Kanabec County, Minnesota

Attest:
Alan B. Peterson, Kanabec County Coordinator
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